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DEFINITIONS

Terms used in this contract shall be defined as follows:

1.

School Board: The School Board of Saint Lucie County, the duly elected board established under
Section 230.03(2) which has the responsibility for the organization and control of the public
schools of Saint Lucie County.

Bargaining Unit: shall mean all classified employeesasdefined in PERC order #80E-319 issued
January 19, 1981. The term "bargaining unit" shall be synonymous to the term "Classified
Employee Unit".

Classified Employee(s). shall mean any person(s) in the Classified Unit as defined by PERC
#B0E-319 issued January 19, 1981. The term "Employee" shall be synonymous to the term
"Classified Employee".

Contract: shall mean the agreements reached between the negotiating teams of the Saint Lucie
County School Board and Saint Lucie County Classroom Teachers Association Classified Unit
which have been reduced to writing, signed by the two respective negotiating teams and ratified
by the Saint Lucie County Classroom Teachers Association's Classified Unit and the Saint Lucie
County School Board.

Authorized Classified Unit Representative: shall mean any person delegated the authority to
represent the Union by letter from the president of the Classified Unit.

Work Day: any daysthat employees are expected to be present and performing assigned duties.

Emergency: any situation whichisnot routine or generally anticipated. Emergency situationsare
aways defined by the Superintendent or his designee.

Saint Lucie County Public Schools. all public schools now existing or established in the future
which liewholly within the legally established boundaries for the county of Saint Lucie.

Certification: refersto the designation by PERC of any employee organization as the exclusive
representative of the employees in an appropriate bargaining unit.

10.PERC: means the Public Employees Relations Commission created by Section 447.003,

Florida Statutes.

11. Superintendent: the appointed official of the Saint Lucie County Public Schools and the

secretary of the Board, who is responsible for the administration of the schools and for
supervision of instruction in the Saint Lucie County Schools.
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12. State Regulation: that body of regulations adopted by the Department of Education of the State
of Floridato clarify and implement state statutes which relate to education in the State of Florida

13.Rules. rules established by the administration, under authority granted by state law and the
county school board.

14.Working Hours. those specified hours when employees are expected to be present and
performing assigned duties. Thisincludesrelief periods but not lunch periods.

15. Job Classification: the grade or classification in which the employeeis currently assigned.

16.Fiscal Year: July 1 of one year through June 30 of the following year.

17.Strike: the concerted failure to report for duty, the concerted absence of employees from their
positions, the concerted stoppage of work, the concerted submission of resignations, the
concerted abstinence in whole or in part by any group of employees from the full and faithful
performance of the duties of employment with a public employer, for the purpose of inducing,
influencing, condoning or coercing achangein the terms and conditions of employment or the
rights, privileges, or obligations of public employment or participating in a deliberate and
concerted course of conduct which adversely affect the services of the public employer and the
concerted failure to report for work after the expiration of the collective bargaining agreement.

18. Department: the operational units within the division.

19. Seniority: last continuous employment as a classified worker in the Saint Lucie County Public
Schools.

20.Immediate Supervisor: theterm, "immediate Supervisor” shall mean the principal of the school
where the employee is assigned or the county-wide departmental administrator when the
employee is assigned to a county-wide department.

21. Definition Part Time Employee: aregular part-time employeeisonewho worksfewer hoursthan
afull-time employee but still works a scheduled number of hours every working day of the year.

22.County-Wide Consultations Committee: shall mean a committee of seven (7) Association
membersto be designated by the Association to meet with the Superintendent or hisher designee
once amonth at atime and place mutually agreed upon to discuss working conditions covered by
the contract and contract implementation.
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RECOGNITION

The Board hereby recognizesthe Classified Unit of the Classroom Teachers Association, Inc., asthe
sole and exclusive bargaining agent for all Classified Personnel defined in PERC order #80E-319
issued January 19, 1981.

ARTICLE |
MANAGEMENT RIGHTS

All management rights and management functions not expressly delegated in the Contract are
reserved to the Board.

ARTICLE I
USE OF COMMUNICATIONS

The Classified Unit may post notices of activities and matters on appropriate bulletin boards at each
work site, as determined by the principal. Where mailboxes are available these may be used. All

such posting and putting up of mail will be handled before and after the student’ sday and during the
member’s duty-free lunch period. A copy of each District-wide communication placed in the
member’s box by the building representative or his/her designee will be recelved at the
Superintendent/designee’ s office and the principa’s office at the same time as distribution to the
Classified members. All printed materials distributed under this section must show originator.

Further, the Classified Unit representatives will be allowed the use of intra-school electronic mail for
the purpose of on site communications. This provision will be subject to the restrictions and
guidelines regarding printed materials.

ARTICLE Il
NEGOTIATION PROCEDURES

All Collective Bargaining between the Board and the Classified Unit will bein conformity to Florida
Statute, Chapter 447 and the rules established pertaining thereto by the Public Employees Relations
Commission (PERC). Changes in the law or PERC rules will accordingly change the collective
bargaining procedure.

ARTICLE IV

GRIEVANCE PROCEDURES

A. Purpose: The purpose of this procedure isto secure at the lowest possible administrative level

equitable solutions to problems which may arise resulting from the interpretations and/or
application of this contract.
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B Déefinitions:

1. Grievance - the term "grievance" shall be defined as awritten allegation by a grievant that a
dispute, disagreement, or difference exists between the grievant and the employer involving
the interpretation or application of the terms of this contract.

2. Grievant - theterm "grievant” shall mean an employee by name.

3. Immediate Supervisor - theterm "immediate supervisor” shall mean the principa of the school
where the employee is assigned or the county-wide departmental administrator where the
employee is assigned to a county-wide department.

4. Employer - the term "employer" shall mean the School Board or the administration.
5. Days- theterm "days" shall mean calendar days.

6. Bargaining Unit - shall mean all classified employees as defined in PERC order #80E-319
issued January 19, 1981. The term "bargaining unit" shall be synonymous to the term
"classified unit.”

C. The Grievant: The lodging of any grievance shall be the exclusive right of employees in the
bargaining unit. If the grievant institutesthis grievance, he/shewaivesal rightsto use any other
appeal procedure relating to his/her grievance procedure. The classified unit may grieve on its
own behalf involving those contractual items directly and exclusively relating to the Classified
Unit.

D. In the event a member of the bargaining unit has a grievance, he/she shall abide by the
management decision involved, prior to and during the time the grievance has been filed and is
being processed.

A grievance may bewithdrawn at any level but the same grievance may not befiled asecond time
by the same party.

TimeLimits. Sinceitisimportant that grievances be processed asrapidly as possible, the number of
daysindicated at each level shall be considered the maximum, and every effort should be made to
expedite the process before the deadlines are reached.

The grievant shall have the right of representation at each step of the grievance procedure and the
grievant shall be required to be present at each step. The grievant shall have theright to present the
grievance(s) to the designated representative of the Board and to have such grievance adjusted
without the intervention of the Union aslong as the adjustment is not inconsi stent with the collective
bargaining contract and a representative of the Association has been given the opportunity to be
present at such adjustment(s). Copies of the employer's decisions given at every step of the
grievance procedure shall be sent to the grievant and the Classified Unit. The grievant and the
Classified Unit shall receive at least forty-eight (48) hours notice of any conference and/or hearing
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scheduled to resolve a grievance(s).

Informal Discussion: Inthe event that anindividua employeebelievesthereisabasisfor grievance,
the individual should first discuss, in person, the alleged grievance with the principal and/or
immediate supervisor. The employee with the permission of the principal and/or the immediate
supervisor, may be accompanied by arepresentative.

Step I: When an employee(s) has a grievance he/she may file aformal grievance in writing on an
approved form with his/her principal and/or immediate supervisor. The statement of grievance shall
state in writing the facts giving rise to the grievance, the specific article(s), and ling(s) of the contract
which have been violated and the specific relief and/or remedy sought. Such grievance must befiled
within twelve (12) days of the occurrence of the aleged violation of the contract or within twelve (12)
daysafter the grievant should reasonably have had knowledge of the alleged violation of the contract,
but in no case may a grievance be filed six (6) months after the occurrence of the grievance. The
school principa and/or immediate supervisor shall haveten (10) days after receipt of the grievancein
which to hold aconference or hearing with the grievant. The grievant and the Classified Unit shall be
advised inwriting of the time, place and date of such hearing. A written decision by theimmediate
supervisor must be rendered within the ten (10) days after the conclusion of the hearing. Copieswill
be sent to the grievant and the Classified Unit. If the grievance does not apply at the building or
supervisory level, the grievant may submit such grievance in writing directly to the Superintendent.

Step I1: If thedisposition of the grievancein Step | isnot satisfactory to the grievant or does not fall
within the stated time limit, the grievant may submit the grievance within then (10) days to the
Superintendent or his’her designee. Within ten (10) school days of receipt of the grievance the
Superintendent or his/her designee shall hold ahearing to resolve said grievance. Written disposition
of the grievance shall be rendered by the Superintendent or his/her designee within ten (10) days of
the hearing. Copies of the disposition shall be sent to the grievant and the Classified Unit.

Step 111: If the grievant is not satisfied with the disposition of the grievance made in Step 11, the
grievant may move the grievance to arbitration by filing arequest for such with the Superintendent
within ten (10) days after receipt of the written disposition madein Step II. When agrievance has
goneto arbitration, if it or its designated representative loses the case, the Classified Unit will pay the
entire cost of the arbitration if the grievant has written consent from the Classified Unit prior to
moving the grievance to arbitration and the grievant losesthe case. The grievant will pay the entire
cost of arbitration if the grievant moves the grievance to arbitration without prior consent of the
Classified Unit and said grievant losesthe case. Wherethereisno prevailing party, the cost shall be
shared equally by the Board and the Classified Unit or the Board and the grievant. If the parties
cannot mutually agree to an impartial Arbitrator within then (10) days of notification to the
Superintendent that arbitration is being sought, the Arbitrator shall be selected by the American
Arbitration Association in Accordance with its ruleswhich shall govern the arbitration proceedings.
The Arbitrator shall not have the power to add to, subtract from, modify or ater the terms of the
collective bargaining contract.

1. He/She shall have no power to rule, except where there is a possible violation of section of this
contract on any of the following:
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a. Thetermination of services of or faillure to re-employ any employee;
b. any matter involving employee evaluation.

. He/She shall have no power to change any practice, policy or rule of the Board nor to substitute
his/her judgement for that of the Board asto the reasonableness of any such practice, policy, rule
or any action taken by the Board, except where there is a possible violation of a section of this
Contract.

. His/Her powers shall be limited to deciding whether there has been a misinterpretation or
misapplication of this contract as affecting any individual and shall not imply obligations and
conditions upon the Board other than those which are specifically included in this Contract.

. He/She shall have no power to establish salary schedules.

. Inrendering decisions, the Arbitrator shall give dueregard to the responsibilities and rights of the
Board and member(s) and shall so construe the Contract that there will be no interference with
such responsibilities and rights, except asthey may specifically be conditioned by this Contract.

. Intheevent that acaseisappealed to an Arbitrator on which he/she has no power torule, it shall
be referred to the parties without decision or recommendations on its merits.

The Arbitrator shall confer with the representatives of the Board and the Classified Unit and hold
hearings promptly, and shall issue adecision no later than thirty (30) days from date of the close
of the hearings or final submissions. The Arbitrator's decision shall be in writing and shall set
forth findings of fact, reasons and conclusions on the issues submitted. The decision of the
Arbitrator, made in conformity to the definition of his authority by law, and restricted by the
constraintswithin this Contract shall be submitted to the Board and the Classified Unit and shall
be final and binding upon the parties.

Further Understandings. Thetimelimits provided inthisarticle shall be strictly observed but may
be extended by mutual written consent of the Board and the Classified Unit. Adjustment of any
grievance as described herein shall not be inconsistent with the provisionsof this agreement. In
the event agrievanceisfiled after May 15 of any year and the strict adherence to the time limits
may result in hardship to any party, the Board shall useitsbest effortsto process such grievance
prior to the end of the school term or as soon thereafter aspossible. No reprisalsof any kind shall

be taken by either party or by any member of the administration against any party in interest, any
school representative or any other participant in the grievance procedure by reason of such
participation. All grievances may be filed and/or lodged by the grievant during the normal work
day, provided that such filing shall be during non-work time. If either the grievant, theimmediate
supervisor and/or the hearing officer isill, or on approved leave, the time limits may be extended
to such time that the grievant, immediate supervisor and/or hearing officias involved with the
dispute and resulting grievance have theright to have representation at meetings and hearings as
outlined in Step | through Step 111 of this procedure.

All documents pertaining to a grievance shall be filed separately from the grievant's personnel
folder(s). All provisions of this procedure shall be strictly adhered to except where they are
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mutually altered in writing by the Board and the Classified Unit. Grievances can be lodged and/or
filed concerning only and limited to the terms of this Contract.

ARTICLEV
CONTINUITY OF OPERATION

If at any time, during the duration of this Contract, the Association authorizes, causes, engagesin, or
sanctions any strike or work stoppage of any kind, pickets, a refusal to perform the duties of
employment by an employee or employees in the bargaining unit, either totally or through such
technigues as work slow down, work stoppage of any kind or pickets, it shall constitute abreach of
contract.

ARTICLE VI
CLASSIFIED UNIT RIGHTSAND RESPONSIBILITIES

A. The Classified Unit and its representatives may have the right to use school buildings at such
timesthey do not interfere with school activities, provided the Classified Unit has been given such
permission and assignment of space by the principal, and approved by the Superintendent.

The Classified Unit and members of the bargaining unit shall indemnify and save the Board
harmless against and from any and all claims, demands, suits or other forms of liability that may
arise out of or by reason of action taken, or not taken by the Board for the purposes of complying
with this request.

B. The Classified Unit may post notices of activities and matters on appropriate bulletin boards at
each school site. A copy of each communication will be given to the principal or appropriate
supervisor. All bulletins, printed materials, and other communication distributed under this
section must show originator.

C. The Saint Lucie County School Board agrees to deduct dues, and other fees from each
appropriately authorized classified employee's check when authorized to do so by theemployee,
and remit such to the Association. The amount of deduction per regular payroll check will bethe
same for each designated group of members who have payroll deductions and shall be
determined by the Association and the Board. The finance department and members of the
Association will be notified in writing by the Association before any change can take place, but
no change will take place until such deductions can be programmed and will bein effect no later
than ninety (90) days after the authorization is received by the finance department. Individual
member authorizations on the approved form, specifying the Board's authority to deduct dues,
the date, social security number, position, work site, and live signature must be into the payroll
department no later than September 1, in order to have deductions by the September payroll.
Authorizations after that date will be accepted, but deductions will not take place until such
deductions can be programmed and will be in effect no later than sixty (60) calendar days after
the authorization is received by the Payroll Department. Member authorizations will be
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considered continuous unless changed by contract or unless discounted by individual members.

1. Any classified employee who has a different amount of annual dues authorized because of
such practices aslifetime membership in the Association will haveto pay duesdirectly to the
Association. No lump sum deduction or different amount will be made for any reason.

2. Classified employees who terminate services, or request that deductions be stopped by
submitting athirty (30) day written notification to the Board and to the Association, will not
have any additional or supplemental amounts deducted by the Board. Any remaining duesfor
these people will be handled by the Association and the individual, if any are determined as
owed.

3. Thegranting of the privilege of dues deduction shall not be construed to authorize or require
any agency shop of maintenance of membership obligation upon employees.

4. The Association and members of the bargaining unit shall indemnify and save the Board
harmless against and from any and al claims, demands, suits, or other forms of liability that
may arise out of or by reason of action taken, or not taken, by the Board for the purpose of
complying with this request.

5. All new employees hired beginning January 1, 2005 will be required to receive their regularly
scheduled pay by direct deposit.

ARTICLE VII
CONFORMITY TO LAW
Should any provision of this Contract be declared illegal by a court of competent jurisdiction then
such provision shall be replaced by aprovision agreed upon by the Board and the Classified Unit and
made a part hereof as an appropriate amendment to this Contract. All other provisions of this
Contract shall remainin full force and effect for the duration of this Contract.
ARTICLE VIII
WORKING CONDITIONS

A. Genera Provisions:

1. Full-time employment is considered to befor thirty-seven and one-haf (37 %2 hoursper week.
Management will establish the basic workday and work week and hours of work best suited to
meet the needs of theindividual schools and departments. When an employeeisrequired or
requested to perform functions before or after the regular work day, thistime may be used as
compensatory straight time if less than 40 hours in a work week and granted by the
appropriate administrator. Pre-authorized work performed by employeesin excess of forty
(40) hoursin awork week shall be compensated at arate of one and one-haf or compensatory
8
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time at one and one-half hours. This choiceis at the option of the employee. An employee
who has requested use of compensatory time shall be permitted by the employer to use
compensatory timein areasonabl e period after making the request if the use does not unduly
disrupt the operation of the School Board.

In approving requested use of compensatory time, no request will be unjustifiable denied.

Compensatory time must be taken during the current school year in which it was granted.
Employeesarelimited to amaximum of forty hours of accrual. Compensatory time accrued
at the end of the year will be paid in accordance with the Fair Labor Standards Act.

. For purposes of overtime computation, only time actually worked will be considered, except
paid holidays shall be used as a basis for computing overtime.

. Management will determine which employeeswill be assigned overtime work.

. When a Classified Unit member is required or requested to attend meetings before or after
their scheduled work day by their Principal or Administrative Supervisor, the employee will
be compensated either in time off or additional pay.

. Each new employee shall receive averbal orientation and awritten job description from their
immediate supervisor or designee within the first ten (10) working days of employment.

. An employee, while acting within the scope of his’her employment, who is a victim of a
student assault, shall be entitled to receive reimbursement for property damages resulting from
the assault if the employee can substantiate such to his’/her immediate supervisor and the
Superintendent. The maximum amount eligible for reimbursement in any one accident is
$200.00.

Principals are responsible for scheduling duty rostersto provide for supervision of students.
When appropriate, duty rosters will reflect more than one employee to supervise groups of
32 or more students assembled in common areas.

. If an employeeis overpaid dueto error, he/she shall repay said monies pursuant to awritten
schedule equal in time to that period for which the error was made. In no event, shall the
number of scheduled payments be less than two. However, if an employee terminates with
the District al scheduled payments shall become due at the time of termination.

. Principals will implement a procedure for handling bomb threats in accordance with
recommendations made by appropriate law enforcement agencies. No employee will be
required to search for bombs.

. Each member of the bargaining unit shall be admitted, without charge, to any school
sponsored athletic event in which hisher student body participates provided such member will
aid in such necessary supervision as directed by the principal.
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10. The Board agreesto:
a. provide alockable space for each CU employee
b. provide all materials needed to perform their duties
c. provide off street parking
d. provide al CU employees with access to a computer/work station that is
connected to the district’'s established electronic communication system
including necessary passwords to utilize said system. In addition each CU

employee will be provided with an e-mail address on the district’s system.

11. Thereshall be twenty-four (24) hoursnoticefor all staff and district wide meetings except in the
case of an emergency.

B. Duty-Free Lunch

All full-time members of the bargaining unit who work 7 %2 hours or more in any scheduled
workday shall be entitled to an uninterrupted duty-free lunch period without pay as follows:

1. County-level employees may have alunch period up to amaximum of one hour as scheduled
by their immediate supervisor.

2. All other employees shall be entitled to a maximum period of thirty (30) minutesfor lunch as
scheduled by their immediate supervisor.

C. Break-Time
1. All full-time employees who work seven and one-half (7 %2) hours or more in any scheduled
workday shall be entitled to two (2) fifteen (15) minute breaks each day. Break time shall be
considered timeworked. Break timeisnot cumulative or reimbursabl e through compensatory
time. Break time must be taken at atime convenient with the immediate supervisor.
2. No break time shall be scheduled for regular employees who work four (4) hoursor lessaday.
D. Work Year
1. The normal work year for all nine month employees shall be 183 days.

2. The normal work year for tutor companions hired before July 1, 1993 shall be 196 days per
year. The normal work year for other tutor companions will be 183 days per year.

3. The normal work year for all ten month employees shall be 196 days.
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4. The normal work year for all eleven month employees shall be 216 days.

E. Holidays
1. Thefollowing days shall be recognized as unpaid holidaysfor al employees of the bargaining
unit:
January 1 One Day
President’s Day One Day
Fall Holiday One Day
Thanksgiving Holidays Two Days
Independence Day One Day
Labor Day One Day
Spring Holiday One Day
Memorial Day One Day
Martin Luther King One Day

Unpaid holidaysfor al 10, 10 %2 and 11 month classified unit employees shall include:

January 1%

Martin Luther King Day
President’s Day

Fdl Holiday
Thanksgiving (2 days)
Labor Day

Spring Holiday
Memorial Day

2. Beginning with the 2002-2003 school year, thefive paid holidayswill be designated asthefive
working days following the last working day for 10 month employees.

183 day workers
Three (3) days per year to be scheduled by the Board.

Ten (10) Month Employees - Five (5) paid holidays to be June 10, 11, 12, 13 and 14,
2002.

Eleven (11) Month Employees - Six (6) days per year to be scheduled by the Board.
One of these days will be the Wednesday prior to Thanksgiving provided thisis a
holiday for 10 month employees.

Twelve (12) Month Employees- Six (6) paid holidays per year to be scheduled by the
11
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Board.
3. Should aholiday occur during atime when an employeeison sick leave, the sick day shall not
be charged to the employee.
4. When aholiday fallswithin an employee's vacation period, an additional day of vacationshall 106

be provided. 107

F. The Superintendent, or his’her designee, in response to a written request by an appropriate 108
recognized lending institution or Credit Bureau for credit purposes, is authorized to give the 109

following information: 110
1. Length of employment 111
2. Status of employment 112
3. Sdary 113

In no case shall the Superintendent give, in response to such requests, any opinion as the 114
character of the individual concerning whom the inquiry is made, or reveal anything of a 115

confidential nature. 116
G. Reprimands 117

No administrator shall reprimand a Classified Unit employeein the presence of students, parents, 118
or colleagues except when the colleague may bein arepresentative capacity. Thisprohibitionis 119
not intended to prevent more than one administrator from being present at thereprimandinan 120
official capacity. No recording devices shall be used during any meetings between aClassified 121
Unit employee and administration and/or parents except with the permission of all parties 122
involved. 123

H. Pay Dates for Ten Month Employees 124

Ten (10) month employees will receive their compensation in twenty-four (24) equal checks 125
payable semi-monthly with the first check being issued August 31, 1994. 126

|. Physical and Psychiatric Examinations 127

1. The cost of al physical and psychiatric tests or examination taken by the employee at the 128
request or order of the School Board or its designee, except those examinations or testswhich 129
are prerequisites of initial employment, shall be borne by the Board. 130

2. At all timesthe choice from among state licensed physicians and psychiatristsshall bemade 131
by the employee from alist provided by the School Board. No employee shall becompelled 132
to submit to any test or examination without a written statement of the need for such 133

examination from the School Board or its designee. 134
136

137



3. Anemployee shall havetheright to seek an additional opinion or judgment from among state-
licensed physiciansor psychiatrists of the employee'schoosing. The cost shall be borne by the
employee and shall be completed without undue or unreasonable delay, but in no event later
than twenty-one (21) days after receipt of the report by the employee of the School Board
requested examination. When thisoption isexercised, the additional opinion shall be attached
to any other medical opinions under consideration with respect to disciplinary action against
the employee.

4. Thereport(s) of the examination(s) completed pursuant to the contract shall be placed in the
employee's personnel file.

. Inclusion

1. The Health Paraprofessional at each school site will be involved, when requested by the
Principal/designee, in the staffing of ESE students with specific needs and when there are no
objections.

2. Classified Unit employees other than Health Paraprofessionalswill not be required to perform
medical/and or invasive procedures for any student on routine basis.

3. Appropriate training as determined by the Board for Least Restrictive Environment will be
provided for Classified Unit employees assigned to assist ESE students.

4. Employees may refer students to the school health paraprofessional to determineif they are
suspected of having a communicable health condition. Students suspected of having a
communicable health condition as determined by the health paraprofessional may be sent
home with the approval of the principal. Any student sent home and returning to school shdll
be readmitted as determined by the principal.

. Written notification, to employees, shall be sent within 72 hours as to:
1 material that isintroduced into their personnel file

2. the inspection of their file by anyone (other than an appropriate administrator or
supervisor or personnel department employees)

. If amember of the CU bargaining unit is asked to substitute for a teacher for a full day, the
individual will receive his’her regular pay plus $20.00 for each complete day of substitute duty.
CU members used for ahalf day will be paid $10.00.

A half day will be defined as more than one hour and lessthan 4 hours. A full day will be defined
as 4 hours or more.

The Principal will decide who is used as a substitute depending on the educational needs of the
children but will consider volunteers and rotation in the selection process.
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This provision is effective 2/1/00.

M. All reasonable requests for classified unit employees to attend school recognition ceremonies
during the school day for their children will be approved by the principal. Timewill be approved
when it results in aminimum disruption of the educational program.

ARTICLE IX
AUTHORITY AND PROTECTION

A. Any case of assault/battery upon a Classified Unit employee while on duty, shall be required to
be reported promptly to the Principal/Supervisor by that employee and any other employee
observing or having knowledge of the assault. In cases involving assault/battery upon the
employee while on duty, the Board will advise the employee of rights and obligations of handling
theincident by Law Enforcement and Judicial Authorities. An employee shall not be subject to
discipline or reprisal for initiating or participating in good faith in filing a report with law
enforcement. Copies of reports generated by the incident shall be given to the employee within
two workdays of receipt of the report by the Board. The Principal shall report to the
Superintendent/designee by the next workday after an assault, that an assault upon an employee
has been reported to him/her.

B. Each principal will indicate to the Classified Unit employee under his’her supervision, whowill be
responsible for the school and the related duties of said person in the event of the principal’s
absence.

C. Employees shal not be required to travel during their uninterrupted duty free lunch period.
Lunch shall be exclusive of travel time.

D. Employees who are required to divide their work assignments between two (2) or more work
locations during the same work day shall be given reasonable travel time.

E. When a caler explains a message as an emergency, it will be delivered immediately to the
employee. All other messages will be placed in the employee’ smailbox or delivered as soon as
possible.

F. Yearly pre-retirement information will be made available by February 1% of each year.

G. During the months of October through April there shall be no more than two (2) general faculty
meetings conducted each month, except in a school emergency.

H. When a Classified Unit Employee calls for an administrator for students under his/her
supervision, the principal or his/her designee, shall provide appropriate assistance and support.

|. Classified Unit employees shall be notified of al formal complaints filed against them.
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The School District shall conduct an investigation as expeditiously as possible of any formal
complaint filed against an employee. Upon determination that the district is in receipt of a
complaint that should be investigated, the employee will be notified within 2 business days.
However, such notice requirement shall not prevent the district from utilizing information
obtained while determining whether aformal review isrequired by the district.

Criminal investigations are exempt from these procedures.

. A classified unit employee shall not be liable for unauthorized use of a computer by another
person unless it can be proven that the employee did not follow school board proceduresin
regard to preventing unauthorized use. All employeesarerequired to follow School Board Policy
including St. Lucie School District’s Acceptable Use Policy.

The acceptable use policy will be provided to each classified unit employee at the beginning of the
school year.

ARTICLE X
TRANSFER OF CLASSIFIED EMPLOYEES

. St. Lucie County School Board employees desiring a change in worksite between school years
can transfer between school yearsif approved by the receiving administrator but no later than one
month prior to the first day of work for 10 month instructional personnel. After that date, all
transfers must have approval of both sending and receiving administrators. (Ratified/Board
Approved 12/12/06)

. Any member of the bargaining unit who hasrequested atransfer to a specific posted vacancy or
to a specific posted promotion will be notified in writing of the administrative action taken on
such transfer or promotion request.

. During the school year, all known classified unit vacancies shall be posted at work sites as
follows:

1. Vacancies for the current school year: no less than Five (5) days prior to the
position being filled.

2. Vacanciesfor the next school year: no less than Five (5) days excluding Saturday,
Sunday and holidays prior to the position being filled.

. Involuntary transfer will be made with the approval of the Superintendent when areductionin
the number of classified unit employees at a site is necessary and will be subject to the
following:

A. The notice of the reduction shall be presented to the staff by the principal or
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supervisor and posted. Volunteers at the affected site shall first be sought and
transfers shall be awarded to the most senior qualified volunteer based on District
seniority. If volunteers are insufficient then involuntary transfers will be made.
Those lowest in time of service in the District being transferred first, provided;
that the transfer is consistent with overall district program needs. No Classified
Unit employee will be involuntarily transferred two successive years. A
Classified Unit employee involuntarily transferred shall have the option of
returning to the site from which he/she was transferred provided a position
becomes vacant.

B.  The procedures listed herein shall not apply to or limit the District’s right to
involuntarily transfer for reasons other than staffing reduction at awork site.

All Classified Unit employees shall have an opportunity to apply for summer school positions
for which they are qualified based upon the following:

The District will post at each work site, in a timely manner, the summer school
locations, vacancies and summer school principals.

Employees interested in working in summer school will submit applications to the
summer school principal for clerical positions, to the ESE office for ESE aide positions
and the designated person for ESOL students.

The principal shal fill positions based on evaluations and qualifications. An effort will
be made to rotate positions to individuals who did not work the previous summer
school session. For employees dealing with ESE students, the special needs of the
student population will be considered in filling positions.

ESE training will be made available to any CU paraprofessional interested in summer
school.

F. Inthe staffing of new facilities Classified Unit employeeswith seniority inthedistrict  shall be
given consideration.

ARTICLE Xl

LEAVESOF ABSENCE

Leave without pay may be granted for a period not to exceed one year. Application for such
leave shall be submitted in writing with the reasons therefore, to the principal or department
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head. All such leave requests are subject to final approval by the Board.

B. Approved leave without pay shall not constitute a break in service.
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C. Anemployeereturning to work after an approved leave of absence shall be reassigned to the

same classification or to a comparable classification that he/she held before going on leave.

D. Vacation Leave

1.

Vacation day accruals for twelve (12) month personnel are established asfollows:

a 13 work days per year for employees who have been employed by the School Board of
Saint Lucie County less than five (5) consecutive years.

b.  16.25work days per year for employees who have been employed by the School Board
of Saint Lucie County more than five (5) consecutive years, but less than ten (10)
consecutive years.

C. 19.50 work days per year for employees who have been employed by the School Board
of Saint Lucie County more than ten (10) consecutive years.

The number of years used for this purpose must have been continuous and spent with the
Saint Lucie County School Board. Vacation time must be approved by the
Superintendent/designee and should be planned so that normal operation of the system can be
realized.

In applying the abovetable, it shall be determined that the employee has both continuous and
creditable service before the annual leave credits are granted. Any service break without
approved leave will break continuity and the employee must start at zero years, if re-employed.

Vacation leave may be used as accrued. Employees shall not accumulate more than forty (40)
days of vacation leave and shall take no more than twenty (20) consecutive workdays off at
onetime.

Upon resignation, termination, or change of employment to a lesser month position, the
employee may take his accumulated |eave before the date of termination.

E. Maternity/Paternity or Adoption Leave

Any employee employed on afull-time basis shall be granted Maternity L eave without pay for a
period not to exceed one year. Such leave shall commence on a date determined by the
employee in consultation with the doctor and notification given to the Superintendent and
Principal, in writing.

1.

2.

All members of the bargaining unit shall be entitled to use sick leave for maternity until such
time as maternity leave begins.

An employee adopting a child shall be entitled, upon request, to aleave not to exceed one
year. Theleave may begin after receiving regular or de-facto custody of thechild. If therules
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of the adoption agency require proof of leave asaconsideration of granting theadoption, the
Board shall provide proper assurance that such leave will be granted, and, if necessary, grant
leave at the time required by the agency.

3. The employee who has received either maternity or adoption leave may return to work after
the leave has expired without loss of previous |eave benefit.

4. Anemployee who has been on maternity or adoption leavewill, upon expiration of such leave,
be assigned to the employee's former position or a comparable position.

. Sick Leave

1. Any member of the bargaining unit employed on a regular basis who is unable to perform
his/her duty because of the illness or death of father, mother, brother, sister, husband, wife,
child or other close relative or member of hissher household, and consequently has to be
absent from his/her work shall be granted leave of absence for sickness by the Superintendent,
or by someone designated in writing by him to do so.

Extent: Each member of the bargaining unit employed as aregular employee shall earn one
day of sick leave for each month employment which shall be credited to the member at the
end of the month, and which shall not be used prior to thetimeit isearned and credited to the
member, provided that the member shall be entitled to earn no more than one day of sick leave
times the number of months of employment during the year of employment. Such sick leave
shall be cumulative from year to year without limitation. All members of the bargaining unit
shall be entitled to use sick leave for maternity until such time as maternity leave begins.

. Civil Leave

If an employeeis subpoenaed to court as awitness, except for any action in which he/she or the
Union is a party, the proper leave application form shall be submitted with a copy of the
subpoena attached. Any money received for such service as a juror or witness, with the
exception of the money received for travel, meals, or lodging shall be promptly reimbursed to the
Board. An employee shall receive his/her regular salary on those regularly scheduled working
days he/she is required to be absent, provided that he/she promptly provides evidence of
attendance in the form of the actual warrant received from the court. Failure to provide such
evidence and to reimburse the Board within thirty (30) calendar days after returning shall resultin
the employee's loss of regular pay during the leave period.

An employee may request personal leave or vacation if he/she is subpoenaed or otherwise
appearsin an action in which he/she or the Classified Unit is a party.

H. Medical Leave
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Up to ayear's leave of absence may be granted to employees for persona illness. A doctor's
statement relating to the nature of theillness must be attached to the request for leave. 1linessof a
member of the family does not qualify for thistype of leave.

|. Persona Leave With Pay

Each employee shall be permitted five (5) days personal leave which shall be charged to accrued
sick leave and shall be non-cumulative. No reasons other than to state "Personal

Reasons' shall berequired for thisleave. Personal |eave with pay may be granted, provided such
leave is submitted through established procedures and approved in advance.

J. Temporary Duty Assignment 77

Temporary duty assignment is authorized for employeeswho are assigned by the Superintendent 78
to be on duty at such place or places removed from their regular place of duty and mutually 79
agreed upon by the employee. 80

Such assignment to temporary duty will ordinarily be initiated by the Superintendent or his 81
designee. Employeeswill receivetheir regular pay and may be allowed expensesasprovidedby 82
law and regulations of the Board. 83

K. Leave of Absence Release for President 84

The President of the Association will be granted arenewable leave of absence, at no costtothe 85
Board. The Associationwill reimburse the board no more than ten (10) working days after each 86
pay date for all expenses related to salary, benefits, etc. During the leave of absence, the 87
President will servein arepresentative capacity for all members of both units as specified below: 88

(1) St. Lucie County Classroom Teachers Association, and 89
(2)St. Lucie County Classroom Teachers Association/Classified Unit. 20

Theleave will be counted as ayear's working experience for salary purposes, and will not break 91
continuity of service for the length of the leave. The President who has been granted the leave 92
will, upon the expiration of such leave, be assigned to the employee'sformer position, if available, 93
or to a comparable position for which the employee is certified and/or qualified, but not 94
necessarily to the same school or grade level. 95

The St. Lucie County Classroom Teachers Association shall indemnify and save the Board 96
harmless against and from any and all claims, demands, suits, or other formsof liability that may 97

arise out of granting aleave of absence for released time President. 98

L. Sabbatical Leave 99
100
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Any member of the bargaining unit who is on continuing status shall be eligible to apply for
Sabbatical Leave after seven (7) years of satisfactory service with the St. Lucie County School
Board.

Application must be submitted to the Superintendent or his/her designee during the period from
February 1to March 31, preceding the school year for which leaveisrequested. Applicantswill
be notified no later than April 30 as to the disposition of their applications will. An employee
receiving permission totake sabbatical leave shall inform the Superintendent in writing of his’her
intention to either accept or decline such leave. Such notification shall be given no later than
fifteen (15) days after the applicant has been notified of approval of his/her request for leave.

During the absence of an employee on sabbatical |eave, such member shall receive 50% of hisher
basic salary. In addition thereto, the Board will pay the Board’ s contribution for retirement and
FICA of the person on leave.

Sabbatical leave shall beinterpreted to mean extended Professional Leave and all applicants shall
comply with the following regulations:

1.  Theemployee must be entering the last year of an approved four (4) year educational
degree program.

2. Thework performed must lead to a BS Degree in education.
Sabbatical Leave shall be granted for no more than one year for any individual.

Any school insurance held by amember of the instructional staff at the timethe leaveisgranted
shall remaininforce at the request of the employee, provided that appropriate arrangements are
made by the employee to pay full costs of the insurance program.

Sabbatical Leave cannot be counted asayear’ sexperiencefor salary purposes but will not break
continuity of servicein the county.

Sabbatical Leave shall be limited to one percent of the number of Classified Unit employeespaid
from local or state sources for that year in which applicants apply.

Any employee granted a sabbatical leave shall sign a statement that he/she will return to the
school system of St. Lucie County for aperiod of two (2) years at the conclusion of the sabbatical
leave or repay any monies paid the employee during the sabbatical |eave at the current treasury
bill rate.

Employees receiving a sabbatical must earn aminimum of 15 credits during the year not

including summer courses. |If the sabbatical isfor one semester of student teaching to complete
the degree, then no minimum credit is necessary.
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ARTICLE XII
SICK LEAVE BANK

A sick leave pool shall be established for members of the bargaining unit.

Eligibility

Any full-time member of the bargaining unit shall be eligible for membership inthesick leave
bank after one (1) full year of employment, provided that such employee has accrued a
minimum of four (4) days of unused sick leave. A member must have verification from the
personnel department that he/she meets eligibility requirements asoutlined in thisarticle. In
addition, clerical and administrative personnel who are not in the bargaining unit and are not
represented by another collective bargaining representative shall be eligiblefor participationin
the sick leave bank under the same conditions. (Ratified 1/2008)

Contributions
Each new member of the sick leave pool shall contribute two (2) days of his/her personal
accrued sick leave upon his/her initial enrollment. Each year thereafter, each continuing
member shall contribute one (1) day of his’her accrued sick leave during the enrollment period
at the beginning of the school year if the sick leave bank drops below one (1) day per member.
If the sick leave bank falls below 150 days during the school year, each continuing member,
except those currently using the sick leave bank, shall donate one (1) day from his’her accrued
sick leave or withdraw membership from the sick leave bank. The payroll department will
notify the C.T.A. ten (10) working days prior to deducting the one (1) accessed day from sick
leave bank members. Forms for enrollment in the sick leave bank shall be available in each
school office. (Ratified 1/2008)

Enrollment Period
Two (2) enrollment periods shall be established during the first twenty (20) days of each
semester.

Any sick leave pooled pursuant to this section shall be removed from the personally
accumulated sick leave balance of the employee donating such leave.

| dentification and Recording of Participants

The personnel and payroll departments shall establish and the Association will comply with
proceduresfor identifying and recording contributionsin the Bank and for complying with any
applicable governmental regulation of sick leave or sick leave banks or associated record

keeping.

Operation of Sick L eave Bank
The following conditions shall control the operation of the sick leave bank and the right of
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teachers to utilize the bank:

1.  After aparticipant is a member of the sick leave bank for a minimum of sixty (60)
calendar days and upon depletion of his’her sick and vacation leave shall be eligibleto
draw days from the bank with the following stipulations:

a use of sick leave bank is restricted to those members who have not used
the bank for at least three (3) years.

b. useof the sick leave bank will be restricted to no more than thirty (30)
work days per school year. (Ratified 1/2008)

2. Anemployee must have exhausted al individual accumulated sick and vacation leave
and have been absent from employment without pay for four (4) consecutive working
days as aconsequence of theillness, accident, or disability before being eligiblefor use
of the pool. (Ratified 1/2008)

3. A doctor's statement certifying the illness and necessity for the protracted leave is
required. Reapplication to the sick leave bank must be accompanied by a doctor's
certification that the current illness/injury is not the same or related to an illness/injury
used for sick leave bank benefitsin the past.

4.  Theemployeeshall not haveto pay back in any manner the number of days used from
the bank. (Ratified 1/2008)

5.  The use of the bank shall be applicable to the illness, accident or injury of only the
eligibleemployee. A member shall not use days from the pool for maternity/paternity
purposes. (Ratified 1/2008)

The Board and the Association acknowledge that the utilization of days from the sick leave
bank results in the expenditure of funds by the Board that would not otherwise be required.

The Association and members of the bargaining unit shall indemnify and save the Board
harmless against and from any and all claims, demands, suits, or other forms of liability that
may arise out of or by reason of action taken, or not taken, by the Board for the purpose of
granting this procedure for employeesto use this sick leave bank.

Withdrawal from Sick Leave Bank

An employee who chooses to no longer participate in the sick leave bank must notify
personnel inwriting of hig/her intent to withdraw membership; he/she shall not be eligible to
withdraw any sick leave already contributed to the pool.

Any member of the Sick Leave Bank, who has claimed Iliness/Injury in the Line of Duty
under the Article that describes Leaves of Absence in their contract (Article X1, Section F)
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shall not be digible to withdraw sick leave from the pool. (Ratified 1/2008)

Abuse of Bank

Alleged abuse of the use of the sick leave bank shall be investigated and, on finding of
wrongdoing, the employee shall repay all of the sick leave credits drawn from the sick leave
bank and be subject to such other disciplinary action as determined by the Board to be

appropriate.

Dissolution of Bank

If the sick leave bank is dissolved for any reason, the balance of daysin the account shall be
equally distributed into the individual accounts of the current members. However, no
employee may receive more sick leave credit under this paragraph (L) than he/she has
transferred into the bank.

A Sick Leave Bank Review Committee shall be established by the Association to:

1. Review usage

2. Review any aleged misuse

3. Keep records, as supplied by the payroll and personnel department, at the CTA/CU
office for review purposes.

Thiscommittee will meet with the Board's representative who administersthe Bank twice each
year after the open enrollment period has closed. (Ratified 1/2008)

Members of this committee shall be appointed by the Association's President.

ARTICLE X1

EVALUATION

. All regular employeeswill beformally evaluated once each year by the principal, theimmediate
supervisor (as defined on page 2 of this contract) or his/her administrative designee.

. Employees will be made aware of the criteria, appraisal form and the name of the immediate
supervisor for the evaluation at the beginning of each school year or during the first month of
employment if the employee begins work after the school year has begun.

. Observation of employees shall be done openly and shall not be used to harass any employee.

. When an immediate Supervisor identifies adeficiency, the employee shall be notified of hisher
said deficiency(ies) within ten (10) working days.

23

78
79

81

[ —

W

10
11
12



. Theannual evaluation formwill be signed by the employee, acopy of the evaluation form will be
filed in the employee's personnel file and acopy will be givento theemployee. Such signature by
the employee only acknowledges that he/she has read the report and does not necessarily indicate
agreement with the contents. If an employee receives a subnormal rating on any category of
evaluation, the evaluator will provide written comment and suggestions for improvement.

. Theemployee's assessment file will be opened for inspection by the employee or his’her designee
and others as designated by the Superintendent.

. Theemployee may duplicate at cost all non-confidential papersin his’her personnel fileat $.05a
copy.

. The employee upon request shall have within ten (10) working days from such request a"faceto
face" conference with the immediate supervisor explaining the evaluation. The employee may
submit awritten response to be attached to the evaluation form.

ARTICLE X1V
REASSIGNMENT, LAYOFF, RECALL, AND CONTINUING STATUS

. For the purpose of this article, length of service shall be defined as an employee's length of
continuous service with the School Board of Saint Lucie County since his/her last date of hire.
An employee's continuous service record shall be broken by voluntary resignation, non-
reappointment to a position, or termination by discharge, abandonment of a position, or
retirement.

. The Assistant Superintendent for Personnel or his’her designee will discuss any changes in
assignments with the employee(s) directly involved. When an assignment involves moving from
one worksite to another, reasonable effort will be made to give the employee at least three (3)
days written notice. An orientation of specific job responsibilities will be provided by the
immediate supervisor or designee within the first ten (10) working days of the reassignment.

. Layoff, except as stated in #6 below, isdefined asthe temporary or permanent reductioninforce
of the members of the bargaining unit for lack of work or funds without fault on the part of any
employee, prior to the end of the fiscal year. In the event it becomes necessary to lay off
employees in a school or department, the following procedures shall apply, unless required
otherwise by court order or applicable laws:

1. Beforeany regular employeeislaid off, temporary employeeswill belaid off based upon the
school system and departmental needs.

2. The School Board shall determine the position and/or classification to belaid off or reduced.
The choosing of the specific employeesto belaid off will be on adistrict wide basisand will

24



not be limited to the school or department where the eliminated position is located.

For the purposes of determining the order of layoff or reduction of employees, the position
within the level of the classification as reflected on the payroll schedule shall be used
hereinafter referred to asclassification; FOR EXAMPLE: thePosition Level 1, Clerk Typist or
Library Clerk. The employeein his’her identified classification with the least seniority inthe
school district as defined in paragraph A, above shall be thefirst laid off or reduced.

In the event that two or more employeesin the affected classification have the exact amount of
seniority as defined in paragraph A, the Superintendent or his’her designee shall make the
decision on who shall be retained based upon:

FIRST:  Job performance and qualifications; if that being substantially equal then:
SECOND: Seniority in the affected classification.

The Classified Unit shall be provided aseniority list of the employeeswithin the classifications,
prior to any layoffs or recalls.

Individualshired or voluntarily transferred to positions generated from agrant source are hired
for the duration of the grant only and, as such, thisarticle does not apply. Employeeswill be
notified in writing that these appointments are contingent upon funding. When funding is
depleted, reasonable effortswill be made to assist individual swith satisfactory evaluationsto
find positions within the district.

. Recdll

Employees shall be recalled in inverse order of layoff in the same classification. Employeesin
layoff statuswill retain recall rights for one calendar year measured from date of layoff.

. Abandonment of Position

An employee who is absent without authorized leave except in the case of emergency is
considered to have abandoned the position and forfeits all job rights with the School Board of
Saint Lucie County. In cases of emergency, whenever possible, a supervisory representative of
the Board must be notified prior to the absence of the employee.

. Continuing Status

1.

The probationary period for newly hired Classified Unit employees shall be one hundred and
twenty (120) working days beginning the first day the employee reports for work.
Terminations shall not be subject to the grievance/arbitration articles. When a promotion
occurs the probation shall also be for 120 working days.

After satisfactory completion of the probationary period, the newly hired Classified Unit
employeewill be employed on an annual basis by the School Board. At the expiration of this
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annua employment there will be no guarantee of a position for the coming year. If the
position will be available for the next year, the employee may be considered for another year.
If his/her services are non-renewed, he/she shall be notified in writing, of his/her employment
status by June 1 for eleven (11) month and twelve (12) month employeesand by May 1 fordl
other employees. Such notices shall include the reasonsfor non-renewa. The employeeshdl
have the right to appeal this decision to the Superintendent whose decision shall befinal.

. After serving three (3) consecutive satisfactory years on an annual basis, full-time Classified
Unit employees recommended by the Superintendent and approved by the School Board shall
be known as continuing employees whose status shall continue from year to year. Classified
Unit employees meeting the criteria as stated in this paragraph as of July 1, 1994, shall be
granted continuing status except when their last "overall evaluation" rating was "below
average" or if they have received any written reprimands or warnings between July 1, 1993
and July 1, 1994, they shall serve a 120 working day probationary period from the date of
ratification of this agreement between both parties. After the successful completion of this
probationary period, they will be given either the annual status provided by paragraph 2 or
continuing status provided by paragraph 3, depending on the employee's length of service.

. If anannual or acontinuing status employee who is serving aprobationary period incurred as
aresult of apromotionisfound to be unqualified to perform the duties of the higher position
and the employee's former position is filled, the employee will be transferred to a vacant
position for which he/she qualifies. If no such positionisavailable, then the employee shall be
considered laid off with recall rights under paragraph D of this article. The determination of
whether the employee satisfactorily completes the promotion probation period shall not be
subject to the grievance/arbitration procedure.

. After a probationary period as defined above, the Board and/or its representatives may
discharge an employee at any time, however, except as provided in paragraph 2, the Board
must show just cause for such discharge.

. Thefollowing procedure shall be used for suspension with intent to dismissfor just causeas
described in paragraph 5 rather than the Grievance Arbitration Procedure outlined in this
contract. This procedureis not available to probationary employees.

a  Any member of the Classified Unit may be dismissed by the School Board during
his/her term of appointment, when a recommendation for dismissal is made by the
Superintendent, for just cause.

Just Cause shall include:

Insubordination

Neglect of duty

Absence without leave

Unsatisfactory work performance

Misuse of School Board property or equipment
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6.  Violation of School Board Policy and/or Ruleswhich the Board shall have theunilaterd
right to establish.

b.  Prior to making a recommendation for dismissal, the Superintendent/Designee shall
investigate the charges or reasons for the proposed action and conduct an informal
hearing at which time the employee, and/or hig’her designee, shall have an opportunity
to refute the charges or provide additional information or evidence.

c.  The Superintendent and/or his’her designee is authorized to suspend with intent to
dismiss, an employee until the next regular or special meeting of the Board. The School
Board shall be notified immediately of such suspension.

d. Anevidentiary hearing shall be held prior to taking final action on the Superintendent's
recommendation. The Board shall have the option to conduct the evidentiary hearing or
have the hearing conducted by a hearing officer who shall make arecommendation to
the Board in accordance with Chapter 120.57 F.S.

e No member of the Classified Unit may be dismissed except by action of the School
Board.

. Nothing herein shall beinterpreted asrestricting the Superintendent/designee from imposing a
lesser discipline penalty than discharge.
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8. Paragraph F does not apply to employeeswho are laid off or who abandon their jobsunder 108
the provisions of this contract. 109

9. Should the 1994 |law passed by the legislature amending F. S. 8231.3605 and establishing 110
certain rights for educational support employees be modified, amended or repealed by the 111
Legidature or court action thissection of Article X111 shall immediately becomeopenandthe 112
parties shall begin negotiationsin regard to this section within thirty (30) daysof such action. 113

G. Assignment of Bus Aides (Ratified/Board Approved 12/12/06) 114

1. Bidding seniority is defined as an employee’ s continuous length of service with the School 115
Board of Saint Lucie County, asaregular busaide. The current bidding seniority list will be 116
posted. When abusaidetakesaroute under the bidding process, he/she must keep theroute 117
for the remainder of the school year. Substituting as a bus aide will not count towards 118
seniority. Only regular school bus aides will be eligible to bid for open routes. 119

2. All openrouteswill betemporarily filled at the beginning of the school year by full-timeand 120
substitute busaides. Open bus aides routes will be bid according to the following procedure 121

a. All openrouteswill bereviewed and posted in the transportation employees loungesinthe 122
week following the bus driver bidding. 123
b. A copy of the postings shall be issued to the President of the CTA/CU. 124
Route bidding for bus aides shall take place during the second week after the busdriverbid. 125
d. Successful bidderswill take over the accepted bid route no later than theMonday following 126
the bid. 127
e. Any routesvacated by bus aides bidding as described above will be posted asopenroutes 128
during the next full week of school to be assigned to the most senior biddersthefollowing 129
week. Successful bidderswill take over the accepted bid route no later than the Monday 130
following the bid. 131

o

3. All bus aide routes which come open during the year as aresult of terminations, transfers, 132
creation of additional routes, etc. during the school year will be subject to the bidding process 133

as described below: 134
a. Routeswill be designated as compounded in north or south county. 135
b. An Open Route Bid, for routes coming open during the school year, will be conducted 136
monthly when open routes exist. 137
c. Themonthly bid will be conducted on the first Wednesday of the month and open routes 138
will be posted five (5) working days prior to the scheduled bid date. 139

4. Only BusAideswho areregular, full-time employees of the St. Lucie County School District 140
are eligible for extrawork assignments. The assignment of Bus Aidesto extrawork shall be 141
accomplished by ateam attachment with apaired driver. Asadriver isassigned to extrawork 142
requiring an attendant, the teamed Bus Aide will have first opportunity to accept that 143
assignment. If aBusAideiseither unattached or theteamed driver or aiddedoesnot want extra 144
work, the Bus Aide may sign up on an “Independents List” to be organized by seniority. 145
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When the need for an independent bus aide arises, the list shall be utilized in an assignment
rotation based on seniority and logistical feasibility. 147

5. When a bus aide is assigned an exceptional education student on a regular education bus 148
route, the student requiring the bus aide shall be their primary responsibility and other riders 149
their secondary responsibility. 150

6. BusAideswill receive a6% supplement upon completion of training in providing servicesfor 151
medically fragile students. After completion of required training, busaidesmay qualify foran 152
additional 6% supplement based on assigned duties. 153

H. Bus Aide Training (Ratified/Board Approved 12/12/06) 154

1. Busaideswill be provided with adequate, on-going training appropriate to the exceptiondities 155
and needs of the studentson their bus, prior to placement of studentsonthebus. Trainingwill 156
be provided during the regular work day and/or be compensated time or compensatory time 157
beyond the work day as required by provisions of this contract. 158

ARTICLE XV
COMPENSATION AND FRINGE BENEFITS
School Year 2006-2007

1. Upon agreement by both parties the Board will provide asalary increase of 2.25% to include
step to al eligible CTA employees effective a the onset of their contractual date of
employment for the 2007-2008 school year. Thissalary increase excludes any summer work
and any additional work completed prior to August 20, 2007. Included inthe 2.25% increase
for CTA employeeswill be the addition of one step to all CTA salary schedulesfor the 2007-
2008 school year.
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2. $1,000 supplement for Health Paraprofessionals who become Licensed Practical Nurses.

A. Group Health, and IRS Code Section 125 Cafeteria Plan 8

1. A three-level health insurance plan as developed by the insurance committee, will become 9
effective February 1, 1990. 10

The Board will provide upon application and appropriate digibility, 65% of the premiumfor 11
therich plan for asingle, two (2) person or family coverage per month. The Board will provide 12

14



the same dollar contribution for the budget and lean plan. For employees hired on or after
January 1, 2003 the Board will pay 50% of the premium for therich plan for two (2) person or
family coverage per month.

2. The Board and the Association agree to continue an IRS Section 125 Cafeteria Plan for the
employees effective January 1, 1994 through December 31, 1994. The Board will appoint a
management company for Cafeteria Plan.

a Commencing 1/1/92, the Board, agrees to contribute to the fund $400 per €eligible
employee annually paid into the fund on amonthly basis.

b.  TheBoard agreesthe plan administrator shall counsel, enroll and once enrolled service
all accounts.

c.  The effective date for Cafeteria Plan coverage for new employees shall be within 30
days following employment.

d. Employees who do not choose a Cafeteria Plan Option shall be notified by certified
mail. Employees shall have ten (10) days to respond. A timely list of notified
employees shall be forwarded to the Association. Employees who do not respond
within ten (10) days of notification shall forfeit all Cafeteria Plan benefits.

e The Board and the Association recognize that the tax consequences to individual
employees resulting from empl oyee benefit programs such asthe CafeteriaPlanisina
state of Congressional debate and uncertainty at the present time. Neither the Board nor
the Association assumes any responsibility nor liability for individual tax consequences
which may occur as a result of employee participation or non-participation, and no
representations nor guarantees are made or implied by either the Board or the
Association asto the tax effect of plan participation or non-participation for individual
employees. In order to participate in the Cafeteria Plan, the individual employee shall
sign acopy of the waiver reproduced in Appendix E of this contract.

f. Review of Sick Leave Bank

1.  Thepartiesagreeto appoint areview committeeto study current practices of the
CU Sick Leave Bank and to develop recommendationsfor changesin procedures.

2. The committee will consist of 6 people, 3 appointed by CU, 2 appointed by the
administration and the current administrator responsible for the CU Sick Leave
Bank.

3. CU and the Board will consider adoption of recommendations as amemorandum
of understanding regarding any new procedures to be implemented during the
1989-90, or 1990-91 school year.

B. Payroll Deductions
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The Board shall make available through payroll deductions: credit union, tax deferred annuity
programs, and other insurance programs as currently provided by the Board to all employeesin
the District. Employees may enroll or change annuities any time between May 1st and August
3lst aslong asauthorizations arereceived by August 31st. The effective date for such will not be
later than the September payroll. Employees may drop annuities any time during the year by
submitting a written request to the payroll department and allowing up to sixty (60) days for
processing.

. Travel Allowance

Classified personnel required to use personal automobiles by the nature of the work assignment,
upon approval of the Assistant Superintendent, shal be paid at the maximum rate allowed by
statelaw. Such mileage reimbursement shall not include routinetravel to and from the classified
employee's home and the school to which he/sheisassigned. Mileage claimed between schools
must be identical to the amount as listed on the approved mileage chart.

D. Supplements

Classified employees who desire credit on the salary schedule for additional training and/or an
earned higher degree must have completed all training by September 1st of the current fiscal year
and proper verification of such must be submitted to the Personnel Office by October 15th of the
current fiscal year in order to receive credit for the entire year.

E. Direct Deposit

Payroll Department will deposit checksto the account of employees upon request, provided the
deposit dlip isfurnished.

F. Termina Pay

In order to encourage and reward personnel who exercise particular care in the maintenance of
their persona health and job attendance, the Board will provide terminal pay to an employee
under the following conditions:

a. Atnormal or disability retirement, or to the appropriate beneficiary if serviceisterminated by
death, terminal pay for sick leave shall be calculated asfollows:

1 during the first three years of service the dally rate of pay multiplied by 35% timesthe
number of days of accumulated sick |eave;

2. during the next three years of servicethedaily rate of pay multiplied by 40% timesthe
number of days of accumulated sick |eave;

3. during the next three years of servicethedaily rate of pay multiplied by 45% timesthe
number of days of accumulated sick |eave;
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4.  during and after the tenth year of servicethe daily rate of pay multiplied by 50% times
the number of days of accumulated sick leave.

b. During or after the thirteenth year of service, an employee who terminatesor retires, or whose 83
serviceisterminated by death, may receive hisher daily rate of pay multiplied by 100% times 84
the number of days of accumulated sick leave. 85
1.  Accumulated sick leave shall include only the number of daysfor which the employee 86

earned sick leave daysin the county. 87

2. Terminal pay, when paid upon retirement or termination, shall be paid only if the 88
employeeisretiring or terminating under favorable circumstances, not if theemployeeis 89
being dismissed by the Board. Only employeesin service or on approved leave at the 90

time of retirement shall receive these benefits. 91
G. Garnishment o2
In every case in which an attempt is made to enjoin the School Board as garnishee, the Board 93

shall interpose its right to exemption as an agency of the state and the department or court as 9
authorized in Florida Statute 409-2574 and the IRS are the only organi zationsto the knowledge of 95
the Board that do have the legal right to demand funds withheld from an employee's salary and 96
remitted to it. 97

H. Retirement Supplement 98

Each eligible and retiring member of the Classified Bargaining Unit shall be entitled to receive a 99

retirement supplement of 15% of his’her annual salary exclusive of supplementsinonelump-sum 100
at the close of the school year. A retiring employee must qualify for retirement under the Florida 101
Retirement System. In addition, the employee must have no less than twenty-five (25) years 102
creditable service under the above mentioned plan and must have aminimum of fifteen (15) years 103
creditable service with the St. Lucie County School District. The employee shall be eligible for 104

the bonus only during hisher initia year of retirement eligibility. 105
In each school year an employee who becomes eligible for the retirement supplement must by 106
March 1 have completed the necessary application for retirement through the personnel 107

department and resign effective at the end of the regular scheduled work year for that employee. 108

It shall bethe responsibility of each employeeto determine higher digibility for retirement and to 109
meet the above requirements set forth to receive the retirement supplement. 110
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ARTICLE XVI
MISCELLANEOQOUS

A. This Contract shall supersede any rules, regulations, or practices of the Board which shall be
contrary to or inconsistent with the terms of this Contract.

B. Any individual agreements between the Board and any individual employee shall conformto the
terms of this Contract.

C. Copiesof the Contract titled " Contract Between the CTA-Classified Unit and the School Board of
St. Lucie County" shall be printed by the Board within sixty (60) days after the Contract is
ratified. The expense shall be paid by the Board.

D. Eligible employeeswho attend inservicetraining beyond the normal workday or for training on a
non-working day will be paid *$6.00 per hour. In order to be eligible for the training pay, the
Principa must submit the employee’ s name to the Superintendent/designee for approval prior to
the employee attending the training session.

*Thisrate will automatically increase with Article 10 Section 24 of the Florida Constitution.
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ARTICLE XVII
TERMSOF CONTRACT

This Contract may be altered, changed, added to, deleted from or modified only through the
voluntary, mutual consent of the Board and the Classified Unit in writing, signed and ratified
by both parties as an amendment to this Contract.

If any provision of the Contract or any application of this Contract shall be found contrary to
law, then such provision or application shall be deemed to beinvalid and not subsisting except
to the extent permitted by law. All other provisions or applicable sections shall continuein
force and effect.

The Board and the CTA/CU agree to ratify contracts annually as agreed to using the
Collaborative Bargaining Process. Salary and benefits will be opened each year for
negotiations. Should either party elect to return to the “traditional process of collective
bargaining” awritten notice of 90 dayswill be provided. (Ratified 1/2008)

St. Lucie County Classroom St. Lucie County School Board
Teachers-Association, Inc.
Classified Unit

Vanessa Tillman Susan Ranew
President of the Classroom Chief Negotiator
Teachers Association, Inc.

Classified Unit

Chief Negotiator

Shirley Hagwood Michael J. Lannon
Vice President of the Classroom Superintendent
Teachers Association, Inc.
Classified Unit

Dr. John Carvélli

Chairman of the Board



APPENDIX A

OFFICIAL GRIEVANCE FORM

NAME:

WORK LOCATION: ASSIGNMENT:

GRIEVANCE FORM GIVEN TO:

A. DATE, TIME AND PLACE GRIEVANCE OCCURRED:

B. RELATESTO ARTICLE(S), SECTION(S), LINE(S) OF AGREEMENT.

C. STATEMENT OF GRIEVANCE:

D. RELIEF SOUGHT:

(SIGNATURE) (DATE)

E. DISPOSITION OF IMMEDIATE SUPERVISOR:

(SIGNATURE) (DATE)

White - Superintendent
Canary - Principal or Immediate Supervisor
Pink - Classified Unit
Golden - Grievant
APPENDIX B
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MEMBERSHIP APPLICATION
ST. LUCIE COUNTY CLASSROOM TEACHERSASSOCIATION, INC.
(Classified Unit)

ST.LUCIE COUNTY SCHOOLS

SICK LEAVE BANK

| agree to donate two of my sick leave daysto the St. Lucie County Classroom Teachers Association
Classified Unit/St. Lucie County Schools Sick Leave Bank and become a member under the
conditions outlined in the master contract. | understand that the donation of one day per year may
be required, and thisform is the continuing authorization for such deductions. | further understand
that | may discontinue membership in the Sick Leave Bank at any time after giving written
notification to the Board and to the Classified Unit.

Signature:

School:

Date:

Social Security Number

Approved
Yes No

White - Payroll
Canary - Personnel
Pink - Classfied Unit
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APPENDIX C
The School Board of St. Lucie County, Florida

Application For Use Of The Sick L eave Bank
CTA/CTA-CU

Name of Applicant Date

School

Home Address

Telephone

Briefly state nature of illness:

How long do you expect to be absent?

A statement from your doctor must be attached to this form.

Signature of Applicant

Thisrequest [_]has [__]has not been granted.

Personnel Officer
Assistant Superintendent of Human Resources
White - Sick Leave Bank
Green - Payroll
Canary - Personnel
Pink - CTA/CTA-CU
Golden - Employee PER0037.pmd 3/04
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APPENDIX D
St. Lucie Classroom Teachers @
Association & Classified Unit _

Our family teaching yours, one child at a time...

371 East Midway Road, Fort Pierce, Florida 34982 (772) 464-6430

AFT NO. 3616
CTA/CU WAIVER PROCESS

SCHOOL DATE

1. The specific article of the contract to be waived

2. The approved waiver would facilitate achieving the following objective(s):

3. How would the approved waiver enhance the achievement of the identified objective(s)?:

4.  The length of the time the waiver would be in effect:
From to

5.  When will data be gathered, organized and presented that may evidence the achievement of the
identified objectives?
This data, if applicable, should be forwarded to the CTA/CU president in a timely fashion.

6. Have all individuals that may be affected by the waiver had the opportunity to vote on this issue?
If not explain

Affiliated with the Florida Education Association/United. AFT and AFL-CIO



CTA/CU Waiver Process
Page Two

| verify that this request has been approved by two thirds vote of:

1. The School Improvement Team NO YES
2. The School Faculty NO YES
Actual Vote: NO
YES
Senior Faculty Representative Principal

Receipt of Waiver CTA/CU

Date
Signature:
Approved Denied
Receipt of Waiver School Board
Date
Signature:
Approved Denied

Affiliated with the Florida Education Association/United. AFT and AFL-CIO
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APPENDIX E

ST.LUCIE COUNTY CLASSROOM TEACHERS
ASSOCIATION AND CLASSIFIED UNIT
MEMBERSHIP FORM

NAME: Social Security # - -

(PL EASE PRINT)

Address:
City: State: Zip Code:
Home Phone: Cell Phone;

O Teacher $22.70 pay period $544.88 per year ‘;'Iassified Unit $11.43 pay period $274.32 per year

Worksite: Work Phone Number:

School Email: Home Email:
Position:

Registered Voter yes no Party

O Please send me an application tojoin TIGER/C.O.P.E.

**NO UNION REPRESENTATION ISPROVIDED FOR INCIDENTS/ACTIONS THAT OCCUR PRIOR TO MEMBERSHIP IN THE
CTA/CU.

Signature Date

Recruiter

| hereby authorize you, according to the contract agreed upon with the St. Lucie County Classroom Teachers Association/Classified Unit, to deduct the equa
amounts as determined by the Association from each remaining payroll check. | am to receive and to transmit these deductions to the said Associetion. |
understand that the amount deducted from each check will be the same unless changed by the Association as agreed to its contract. | hereby waive dl rights and
claimsto said monies and relieve the School Board and dl its employees from any lighility therefore. | further understand that such deductions are continuous and
that | may cancel the deduction ONLY &fter giving thirty (30) days written notice on an officid cancellation form to the Association

We are Local # 3616. Our affiliations are with the Florida Education Association (FEA), the American Federation of Teachers (AFT),
the National Education Association (NEA), and the AFL-CIO.

Fill out completely and return tothe CTA/CU office.
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Revised 11/26/07
APPENDIX F

WAIVER FOR IRSCODE SECTION 125 CAFETERIA PLAN

The Board and the Association recogni ze that the tax consequences to individuad employeesresulting
from employee benefit programs such asthe CafeteriaPlan isin a state of Congressional debate and
uncertainty at the present time. Neither the Board nor the Association assumes any responsibility
nor liability for individual tax consequenceswhich may occur asaresult of employee participation or
non-participation in this benefit program. Each employeeisto determinefor himself or herself the
tax effect of plan participation or non-participation, and no representations nor guarantees are made
or implied by either the Board or the Association as to the tax effect of plan participation or non-
participation for individual employees.

| have read the above waiver and agree to it as a condition of my voluntary participation in the
Cafeteria Plan.

Signature:

Witness Signature:

Date:
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APPENDIX G
[ ] Genera Request

[ ] Specific Request

(Posted Vacancy)
TRANSFER REQUEST FORM

NAME DATE

PRESENT POSITION

GRADE OR
SCHOOL SUBJECT

| request the following transfer:

Reason for request:
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| understand that if atransfer is possible | will be given consideration.

(Employee' s Signature)
1 copy to present Principal
1 copy to Principal where transfer isdesired (if applicable)
1 copy to Director of Personnel
1 copy to Employee
APPENDIX H
SICK LEAVE BANK

Dueto the current serious problems with the CU Sick Leave Bank, CTA/CU proposes.

1. The parties agree to appoint areview committee to study current practices of the Sick Leave
Bank and to devel op recommendations for changes in procedures.

2. The committee consists of six (6) people, the current administrator, two (2) appointed by the
administration and three (3) appointed by CTA/CU.

3. CTA/CU and the Board will consider adoption of recommendations as a memorandum of
understanding regarding any new procedures to be implemented during the 1989-90 school
year.

4. CTA/CU and the Board agree that afreeze be placed on the CU Sick Leave Bank for aperiod
of 30 working days from the date of ratification to allow the above mentioned committee to
review and develop new guidelines for administrating the CU Sick Leave Bank. Any claims
occurring during the freeze will be considered under the new guidelines.

APPENDIX |

In accordance with Appendix E, Paragraph 3, of the Classroom Teachers Association Classified Unit
1987 Contract, it is agreed that the recommendations of the Sick Leave Bank Committee would be
adopted as aMemorandum of Understanding regarding new procedures to be implemented during
the 1987-88 school year. However, since the new contracts have not been printed, the Board and
Union were able to adopt the recommendations of the Committee and make the necessary changesin
the present sick leave pool.

APPENDIX J
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District Support Personnel Staffing Reorganization Plan 1989-90

TheBoard and St. Lucie CTA/CU agreethe district's support staffing practices are an important part
of its service delivery system. St. Lucie CTA/CU agrees to the implementation of the District
Support Personnel Staffing Reorganization Plan with the following provisions:

1. No current employee represented by St. Lucie CTA/CU will suffer a loss of pay for the
duration of this contract because of the implementation of this program.

2. A sincere good faith effort will be made by the district to provide appropriate training for
advancement for employees represented by CTA/CU.

3. Generaly accepted working provisions and conditions specified in this contract and hoursin
this contract will not be changed because of the implementation of this program for any
current employee represented by the CTA/CU for the duration of this contract.

4. Implementation of this program will not cause areduction in force for any current employee
represented in CTA/CU for the duration of this contract.

5. The base sdaries specified for the levels in this plan will be increased for employees
represented by CTA/CU by the same percentage as negotiated for other employeesin thisunit
for the duration of this contract.

CLASSIFIED SUPPORT STAFF EMPLOYEES

Clerk

Secretary I, 11, & 111
Bookkeeper

All Aides

Teacher Assistants

Termina Operators
Computer Operators

Printer | & |1

Home/school Coordinator
Community Health Worker
Student Assignment Operator | & 11
Behavior Technician
Personnel Records Specialist
Senior Computer Operator
Route Specialist
Transportation Dispatcher
Textbook Testing Manager
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APPENDIX K

By September 30, 1991 al Classified Unit employees will receive a copy of their current job
descriptions.

APPENDIX L
LETTER OF UNDERSTANDING
For 1992-93 only the Board agrees to pay 100% of any increase which may occur in the health
insurance plan. However, it is agreed that the following changesin benefits will be made effective
January 1, 1993:
A. thedeductibleisraised to $200.00 per person per year ($400.00 per family)

B. outpatient treatment is covered at 90% in the Rich plan.

The implementation of this agreement is contingent on the signing of the same agreement by the
other two bargaining units CTA (Teacher Unit) and CWA.

Christine Hill J. David Richeson
Chief Negotiator Chief Negotiator

St. Lucie County School Board
Classroom Teachers Association, Inc. Lucie County



APPENDIX M

MEMO OF UNDERSTANDING
RE: LEAVE OF ABSENCE

It istheintention of the partiesto follow and comply with the provisions of the Family and Medical
Leave Act of 1993 where applicable. If the application of that law requires adifferent procedure than
that set forth herein then the provisions of the Family and Medical Leave Act will be followed for
that situation. The parties agree that Article X will be open during negotiations for the 1994-95
school year but only to the extent necessary to amend it in accordance with the Family and Medical
Leave Act.

Arlene Belcher, Chief Negotiator J.. David Richeson, Chief Negotiator
St. Lucie County Classified Unit, School Board St. Lucie County
CTA/CU.
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APPENDIX N

LETTER OF UNDERSTANDING

During 1990-91 the District, although faced with a severe budget crisis, honored acommitment of an
8% increase. During the 1991-92 school year the District suffered aseverefiscd crissduetorevenue
shortfallsfrom the state. Asaresult of that crisis, employees who were scheduled to move on step
were frozen during that year. In 1992-93, although the crisis continued with meager funding
increases, employeesdid receivetheir step. Although the Board has not agreed during these 1993-4
negotiations to the proposal to restoring the lost step, that does not mean that the Board is opposed
to restoring the step. The Board of Education’s position isthat it wanted to concentrate on across-
the-board increases for everyone for the 1993-94 school year.

This letter of understanding is offered as a statement of the Board's desired goal to restore in the
futurethelost step. Of course, we are dependent upon funding from Tallahassee. We hope that as
our state economy returns to a more normal mode, so will the funding for education.

Christine Hill, Chief Negotiator J. David Richeson, Chief Negotiator
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Classified Unit CTA/CU School Board of St. Lucie County

APPENDIX O

LETTER OF UNDERSTANDING

It is understood and agreed that the St. Lucie County Classroom Teachers Association, Inc. as
representative for the bargaining unit, known as the "Classified Unit" has no objection to the
implementation by the School Board of St. Lucie County of an additional one-time retirement
incentive as described in the attached Recommendation from the Superintendent (Attachment A).
The years of employment eligibility requirementsfor the " Classified Unit" will bethose containedin
Article X1V, paragraph H of the Collective Bargaining Agreement between the CTA (Classified Unit)
and the Board as contained in Board Policy 3.55 (1)(b). It is understood that this is a one-time
incentive limited to the period of time between May 10, 1994 and June 30, 1994. This one-time
incentive isin addition to the benefits under Article X1V, paragraph H of the Collective Bargaining
Agreement between the CTA(Classified Unit) and the Board and in no way alters or amends the
contract.

Arlene Belcher, J. David Richeson,
Chief Negotiator Chief Negotiator
CTA, CU School Board of St. Lucie County



APPENDIX P

LETTER OF UNDERSTANDING

A Classified Unit employee required by the Principal to attend training on April 26, 1996, if itremains 1
designated as anon-workday, will receivethetraining rate asprovided in Article X V11, paragraph50f 2
this agreement. 3
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APPENDIX Q

LETTER OF UNDERSTANDING

During 1990-91 the District, although faced with a severe budget crisis, honored acommitment of an
8% increase. During the 1991-92 school year the District suffered a severefiscal crissduetorevenue
shortfallsfrom the state. Asaresult of that crisis, employees who where scheduled to move on step
were frozen during that year. In 1992-93 and 1993-94 although the crisis continued with meager
funding increases, the employees did receive their step. In 1994-95 the Board honored its desired
goal of restoring the lost step.

In 1995-96 the step has already been granted. The impending budget cutsthreatened by ashortfal in
state revenue prevents the Board from offering further raises other than those contained in this
agreement. Itisthe Board’ sdesire however, that should the proposed cuts not occur, the District will
reassess its position on pay raises in January, 1996 to see if it has the resources to increase the
financial package for 1995-96.

If the Board initsdiscretion decidesthat it hasthe fundsto grant additional increases, it will negotiate
with the CTA/CU about the amount and method of distribution of such additional increases as per
F.S. 447.

Arlene Belcher; Chief Negotiator David Richeson; Chief Negotiator
St. Lucie CTA/CU Unit St. Lucie County School Board

In accord with the above letter of understanding the Board offers and the Union accepts aonetime
payment for all members of the bargaining unit equal to two percent of their salary asreflected on the
1995-96 salary schedule. Thisisaonetime payment for the 1995-96 school year only and will not
become part of the contract salary or base salary. Inorder to receive the payment the employee must
still be employed as of the date of this supplemental agreement. The 2% payment will be computed
based on the number of the employee’ s paid days for the school year 1995-96.

Arlene Belcher; Chief Negotiator David Richeson; Chief Negotiator
St. Lucie CTA/CU Unit St. Lucie County School Board



APPENDIX R
LETTER OF UNDERSTANDING

The District continuesto be faced with atight budget resulting from the building of two new schools
and the hiring of additional teachers, while not receiving adequate funding.

For the 1996-97 school year the pay step increase has already been granted and implemented for
those eligible. Additionally it has been agreed that there will be one step created, 13, to give a
permanent increase to those who had previously exceeded through longevity the existing steps.
Budget limitations prevent the Board from offering further raises at thistime. It isthe Board’ sdesire
however, to reassess in January, 1997 its position on additional pay raisesto determineif it hasthe
resources to increase the financial package for 1996-97.

If the Board in its discretion decides it has the funds to grant additional increases, it will negotiate
with the CTA-CU about the amount and method of distribution of such additional increase per
Florida Statute 447.

This procedure was followed for school year 1995-96 and the Board did find the funds to grant an
additiona 2% payment. That iscertainly not apromise or aguarantee that the Board will be ableto
do the same this year, but it isevidence of its good faith.

Arlene Belcher; Chief Negotiator David Richeson; Chief Negotiator
St. Lucie CTA/CU Unit School Board of St. Lucie County
Date: 9/30/96 Date: 9/30/96

In accord with the above letter of understanding the Board offers and the Union accepts aone-time
payment for dl members of the bargaining unit to 2% of their salary as reflected on the 1996-97
salary schedule. Thisisaonetime payment for the 1996-97 school year only and will not become
part of the contract salary or base salary. In order to receive the payment the employee must still be
employed as of the date of payment of thislump sum amount. The 2% payment will be computed
based on the number of the employee’ spaid daysfor the school year 1996-97. By mutud agreement
of the Board and the Union the funding for this payment is provided from the health insurance
reserve fund. Because thisisaone-time payment it isnot subject to retirement contribution.

Arlene Belcher; chief negotiator David Richeson; chief negotiator
CTA/CU Association School Board of St. Lucie County
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Date: 2/24/97 Date: 2/24/97
APPENDIX S

LETTER OF UNDERSTANDING

Paraprofessionalswho held 10 month positions for the 1995-96 school year, hold continuing status
and who are appointed or transferred to an elementary instructional paraprofessional position will
remain 10 month employees.

Elementary instructional paraprofessionals not currently holding continuing status, but who were
employed as an elementary instructiona paraprofessional as of June 6, 1996, will be subject to the
183 day work year beginning 1997-98.

Elementary instructional paraprofessionals hired after June 6, 1996 will begin on the 183 day work
year.

Arlene Belcher, Chief Negotiator David Richeson, Chief Negotiator
Classroom Teachers Association St. Lucie County School District
Classified Unit

6/26/96
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APPENDIX T

LETTER OF UNDERSTANDING - E-MAIL

In an effort to partially accommodate the Union’ sdesireto usethe District’ son-site E-mail system
for communication of certain types of information to its members, the Board and the Union have
agreed to aone-year pilot program. The partieswill agree on up to six (6) sites, two (2) elementary,
two (2) middle, and two (2) high schoolsto try the program on atemporary experimental basis. The
restrictionsand guidelines contained in Article I of the collective bargaining agreement with the CTA
(Teacher Unit) in regard to the use of school mailboxes by the Union, shall also apply to the use of
Electronic Mail by the CTA/Classified Unit.

Thisprogramislimited only to on-site communications, and inter-school € ectronic mail systemswill
not be used. The Union has represented that it is not its intent to conduct Union business on the
electronic mail system, but to communicate such matters as: notices of upcoming events, scheduling
of meetings, update on legidlative issues, notices of additional benefits for members, and
congratul ations to members on campus.

During the negotiations for the 1998-99 school year, the continued and/or expanded use of the
school site’s E-Mail system by the Union will be automatically open for negotiations.

Lee Belcher; Chief Negotiator David Richeson; Chief Negotiator
Classified Unit CTA/CU School Board of St. Lucie County



12/5/97

APPENDIX U

LETTER OF UNDERSTANDING

The School District is currently in an extreme financial condition. Employee salaries, however,
remain apriority of the Board. If the Board receives additional funds for the 1998-99 school year,
they agree to reassess their position an salary increases and negotiate with the CTA-CU about the
amount and method of distribution of such additional increases as per F.S. 447. The amount of
additional fundswould be offset by any existing deficitsin the current year. Thisconsiderationfor
additional increases would extend to all employee groups.

Clara Cook; Chief Negotiator Lawrence Clancy; Chief Negotiator
Classified Unit CTA/CU School Board of St. Lucie County



APPENDIX V

LETTER OF UNDERSTANDING

The Board agreesthat in addition to any future compensation and language negotiated for the 2001-
2002 school year, it will increase the Board provided share of health insurance from 63% to 65%

beginning July 1, 2001. (This provision would be enacted under Article XV, Al. - Group Health
I nsurances)

Clara Cook; chief negotiator Lawrence Clancy; chief negotiator
St. Lucie Classified Unit CTA/CU School Board of St. Lucie County



1-12-00

APPENDIX W

LETTER OF UNDERSTANDING

That because of impending deadlines on health insurance premiums, the Board has offered to
increase from 60% to 63% its share of health insurance premiums. This would mean that the
employees in the budget and |ean plans would have to pay no increase in their premiums. Those
employeesin therich plan would only have a10% increasein premiumsinstead of the pending 20%.
By accepting this, the CTA/CU still has the right to reject other portions of the District’s contract
proposal.

Based on the above the CTA/CU has accepted the Board’ s offer to increase effective December 15,
1999 to increase it share of health insurance premiums from 60% to 63%.

Clara Cook; chief negotiator Lawrence Clancy; chief negotiator
CTA/CU Unit St. Lucie County School Board
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12-6-99

APPENDIX X

LETTER OF UNDERSTANDING
LOTUSNOTES

In an effort to partially accommodate the Union’s desire to use the District Email system for
communication of certain types of information, the Board and the Union have agreed to a one-year
pilot program. The restrictions and guidelines contained in Article 11 of the Collective Bargaining
Agreement in regard to use of school mail boxes by the union shall also apply to the use of electronic
mail by the union. The program is limited to communications between the union and its Faculty
Representatives. The Union hasrepresented that it isnot itsintent to conduct Union business on the
electronic mail system, but to communicate such matters as: notices of upcoming events, scheduling
of meetings, update on legidative issues, notices of additional benefits for members, and
congratulation to members on campus.

Clara Cook; Chief Negotiator Susan Ranew; Chief Negotiator
St. Lucie County Classified Unit St. Lucie County School Board
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8/1/01

APPENDIX'Y

LETTER OF UNDERSTANDING

Employee salaries continue to be a Board priority. If the Board in its discretion determinesit has
additional funds for the 2001-2002 school year it agrees to reassess its position on salary increases
and negotiate with the CTA/CU about the amount and method of distribution on any such additional
increases as per FS447. The amount of additional fundswould be offset by any existing deficitsin
the current year. This consideration would extend to all employee groups.

Clara Cook; Chief Negotiator Susan Ranew; Chief Negotiator
St. Lucie County Classified Unit St. Lucie County School Board



8/1/01
APPENDIX Z
LETTER OF UNDERSTANDING
REGARDING ASSIGNMENT OF BUSPARAPROFESSIONALS

FOR THE 2001-2002 SCHOOL YEAR

The district has made extensive changes to the bus routes for the upcoming school year. In an
attempt to establish a fair method of assignment for the bus paraprofessionals the Union and the
Board agree to the following bid process for the 2001-2002 school year only:

1. Transportation Management will post alist of all routes, hours, parking locations and assigned
drivers prior to the beginning of the bidding process.

2. After viewing this list, bus paraprofessionals will inform transportation management of their
intention to remain with their current driver or bid on a different route.

3. All availablerouteswill be posted and availablefor review starting at 6:00 P.M. Monday, August
6 through Saturday August 11 at both North and South compounds.

4. Thebid meeting will be held on August 16" at 8:00 A.M. at Rivers Edge Elementary. Bidding will
be conducted based on the criteriacontained in Article X1V, Section G of the current CU contract.

5. A second bid will be conducted during the week of September 24™ - 28" for all bus
paraprofessionalswho voluntarily placetheir routesup for bid. Thecriteriareferencedin Article
X1V, Section G of the current contract will be followed.

Clara Cook; Chief Negotiator Susan Ranew; Chief Negotiator
St. Lucie County Classified Unit St. Lucie County School Board
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8/1/01

APPENDIX AA

LETTER OF UNDERSTANDING
NO CHILD LEFT BEHIND ACT

Itistheintention of the partiesto follow and comply with the provisions of the No Child Left Behind
legidlation when applicable. The District shall implement atuition reimbursement program effective
January 1, 2003 to assist €ligible paraprofessionals opting to complete an associate degree or its
equivalent at Indian River Community College. This program will continue if funds exist through
December 2005. Itisfurther understood that thisprogram isonly applicable to meet requirements of
the NCLB legidation. Should thislegidation berepealed or delayed this agreement shall terminate.

Clara Cook; chief negotiator Susan Ranew; chief negotiator
St. Lucie County Classified Unit St. Lucie County School Board



12/4/02

APPENDIX BB

LETTER OF UNDERSTANDING
NO CHILD LEFT BEHIND ACT COMMITTEE

Because of the continued impact of theimplementation of the No Child Left Behind Act on CU staff,
acommittee made up of the CTA-CU president or designee, CU membersand district staff will meet
during the year to interpret and manage the impact of the legislation on job responsibilities.

Clara Cook; chief negotiator Susan Ranew; chief negotiator
St. Lucie County Classified Unit St. Lucie County School Board
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12/4/02

APPENDIX CC

LETTER OF UNDERSTANDING
COLLABORATIVE BARGAINING
CONCERNING SALARY AND BENEFITS
July 19, 2004

The following is a tentative agreement reached between the St. Lucie County School Board and
Classroom Teachers Association, Classified Unit, and Communication Workersof Americahonoring
acontinued commitment to employees’ salariesasaBoard priority. TheDistrictand CTA, CU, and
CWA have no objection putting the following salary and benefits package into effect for the 2004-
2005 school year prior to the conclusion of negotiations.

Thisinitia package representsa 2.5% increasein salaries equaling $2.6 million, and an additiond $ .4
million in associated fringe benefits for atotal package value of $3 million for all district employees
retroactive to July 1, 2004.

In addition, ajoint labor-management committee will meet no later than August 31, 2004 to review
financial data and negotiate additional funds for employees salaries including step increases
proposals. Negotiationswill resume pursuant to 447 F.S. if the committee agrees additional funds
have been found or if any union requests that negotiations resume. This committee will include
representatives from the CTA, CU, and CWA, chief negotiators for the Board, and Tim Bargeron,
Assistant Superintendent for Business Services.

To receive retroactive payment, the employee must be eligible and working as of August 15, 2004.

Christine Hill: Chief Negotiator Susan Ranew: Chief Negotiator
Classroom Teachers Association St. Lucie County School Board
Vanessa Tillman: Chief Negotiator Susan Ranew: Chief Negotiator
St. Lucie County Classified Unit St. Lucie County School Board
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Gary McCallister: Chief Negotiator Kathleen McGinn: Chief Negotiator
Communication Workers of America St. Lucie County School Board

Richard Poulette: President, Local 3181
CWA Bargaining Unit

APPENDIX DD

LETTER OF UNDERSTANDING
COLLABORATIVE BARGAINING
CONCERNING SALARY AND BENEFITS
OCTOBER 26, 2004

The following is a tentative agreement reached between the St. Lucie County School Board and
Classroom Teachers Association, Classroom Teachers Association/Classified Unit and
Communication Workers of Americawhich represents acomplete salary package for the 2004-2005
school year.

This letter confirms that employee salaries continue to be a Board priority. A joint labor-
management committee will continue meeting to review the district’s financial data. If this
committee determinesthere are additional fundsavailableto add to the salary schedule or any union
requests, negotiationswill resume pursuant to 447 F.S. Thiscommittee will include representatives
from the CTA, CTA/CU, and CWA, chief negotiators for the Board, and Tim Bargeron, Assistant
Superintendent for Business Services.

CTA/CU ARTICLE XV COMPENSATION AND FRINGE BENEFTS

1 Upon agreement by both parties, the Board will provide a salary increase of step plus
.74% to al digible CTA/CU employees retroactive to July 1, 2004. To receive
retroactive payment, the employee must be eligible and active as of November 15, 2004.

2. Effective July 20, 2004 the St. Lucie County School Board approved a 2.5% salary
increase retroactive to July 1, 2004 to al eligible CTA/CU employees. To receive
retroactive pay employees must have been eligible and active as of August 15, 2004.



Vanessa Tillman: Chief Negotiator Susan Ranew: Chief Negotiator
CTA/CU SLCSD

APPENDIX EE

LETTER OF UNDERSTANDING
CONCERNING HURRICANES CHARLEY, FRANCES AND JEANNE
OCTOBER 26, 2004

ThisLetter of Agreement between the St. Lucie School Board (SLCSB) and The Classroom Teachers
Association, Classified Unit (CTA/CU) is to summarize agreement regarding the impact of
Hurricanes Charley, Frances and Jeanne on members of the CTA/CU bargaining unit and the
SLCSB. The School District of St. Lucie County experienced significant disruption in the operation
of school due to Hurricanes Charley, Frances and Jeanne to the point that schools were closed for
twenty-one (21) days.

The Board has scheduled 18 make-up days, including:
October 15, 2004 a teacher workday
November 11, 2004 a holiday for all
November 12, 2004 ateacher in-service day
November 24 a holiday for all

December 20, 2004 a holiday for al
December 21, 2004 a holiday for al
December 22, 2004 a holiday for al
January 3, 2005 ateacher workday
February 18, 2005 ateacher in-service day
February 1, 2005 a holiday for all

March 18, 2005 ateacher workday

March 24, 2005 a holiday for al

May 26, 2005 ateacher workday

May 27, 2005 a non-work day

May 31, 2005 a non-work day

June 1, 2005 a non-work day

June 2, 2005 a non-work day

June 3, 2005 a non-work day
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The Commissioner of Education hasinformed the Board that the number of days of instruction that
may be waived due to emergenciesis limited to three (3) daysin any school year.

The Governor of the State of Florida has signed an Executive Order number 04-202 declaring, in part:
“E. Therequirements of Chapter 447, Florida Statutes, that districtsfollow the collective bargaining
agreements reached with employees under Chapter 447, Florida Statutes, is waived to the extent
these requirements hinder the district in dealing with Hurricane Charley and Hurricane Frances
impact. The district shall notify the union in writing to the extent the district has waived
requirements of the collective bargaining agreement.”

TheBoard and the CTA recognize that amutually agreed upon resolution to the disruption caused by
Hurricanes Charley, Frances and Jeanneisin the best interest of the parties and thereis no intent by
either party to permanently impair the collective bargaining agreement nor the collaborative
bargaining process.

The Classroom Teacher Association and the St. Lucie County School Board agreeto waivers of the
current contract as follows:

1. ArticleVIII D. Thelength of thework year for 196, 206, 216, and 250-day employeeswill
be waived for the remainder of the 2004-2005 school year.

2. Article VIII E. President’s Day will be aworkday and not an unpaid holiday.

3. ArticleVIII B. Schoolswith damaged cafeterias may not be ableto providefor athirty (30)
minute uninterrupted duty free lunch period for staff until cafeterias are opened for
students.

4. Per theletter of Agreement with the CWA and the SLCSB regarding advanced pay for
make up days, the Board has extended the same provisions to the CTA/CU hourly
employees. In addition, CTA/CU hourly employees shall also be required to work the
make up days with the same stipul ations as outlined in the CWA Agreement (see attached).

ThisLetter of Understanding shall expire at the end of the 2004-2005 school year. Should the school
district again experience unforeseen circumstances during the 2004-2005 school year, the parties
agree to revisit the items of this agreement.

Vanessa Tillman: Chief Negotiator Susan Ranew: Chief Negotiator
CTA/CU October 26, 2004 SLCSB/October 26, 2004
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APPENDIX FF

LETTER OF UNDERSTANDING
COLLABORATIVE BARGAINING
AMMENDING THE 2004-2005 COMPENSATION
PACKAGE

Thefollowing isatentative agreement reached between the St. Lucie County School Board and the
Classroom Teachers Association, Classroom Teachers Association Classified Unit, and the
Communication Workers of Americahonoring a continued commitment to employees salariesasa
Board Priority.

In an effort to increase the district’ s capacity to recruit and retain the best and brightest all current St.
Lucie Count School District employees holding up to 5 years applicable experience for which they
arenot receiving credit on the salary schedule will be granted their experience effective July 1, 2004.
Granting of up to an additional five years experience will not expand the existing salary schedulesin
any way.

The Personnel Officewill review existing verified experience of al current employeesfor additional
credit onthe salary schedule. Experience must be evaluated and deemed appropriate according to St.
Lucie County School District policiesand procedures. Employeeswill be notified viapayroll action
forms of the change that has been made to their salary slot. Once the Personnel Office has
completed reviewing personnel filesfor additional experience anotice will be sent to all employees
asking them to contact the Personnel Officeif they have any credit that may not have been verified.

The district’s goal for recruitment is to remove the limit for the number of year’s experience all
employees are allowed to bring into the district for salary purposes.

This agreement represents acceptance of an addition to the 2004-2005 compensation packageby the
Board, CTA, CTA/CU, and CWA units.
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Christine Hill: Chief Negotiator Susan Ranew: Chief Negotiator

Classroom Teachers Association St. Lucie County School Board
Vanessa Tillman: Chief Negotiator Kathleen McGinn: Chief Negotiator
St. Lucie County Classified Unit St. Lucie County School Board
Gary McCallister: Chief Negotiator Richard Poulette:
Communication Workers of America President, Local 3181
March 3, 2005 CWA Bargaining Unit

APPENDIX GG

L etter of Understanding
Finger printing of Employees
March 2005

Senate Bill 2986 requiresinstructional and non-instructional personnel who are hired or contracted to
fill positionsin school districts requiring direct contact with students or engaged to provide services
by aschool district or university lab school to undergo background screening pursuant to s. 1012.56
or 1012.465.

Thisbill aso requiresthe Florida Department of Law Enforcement beginning July 1, 2004 to retain
fingerprints submitted by school districts beginning December 14, 2004. FDLE will search all arrest
fingerprint cards against the fingerprints retained in the statewide identification system for those
fingerprinted per statute. Any arrest will be reported to the employing district and handled in
accordance with district policy and procedure.

Dueto the cost that would be incurred to employees the fingerprinting and/or criminal background
check of any current employee shall be provided to the employee at Board expense. All employees
will comply with this provision of Florida Statute and failure to comply will be interpreted as
insubordination and handled in accordance with district policy and procedure.

The parties agree to monitor the cost of implementation and continue discussions regarding the
implementation of Senate Bill 2986.

Vanessa Tillman, President, CTA, CTA/CU Kathy McGinn, Chief Negotiator
St. Lucie County School District
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Rick Poulette, President, CWA, Local 3181 Susan Ranew, Chief Negotiator
St. Lucie County School District

Gary McCallister, Chief Negotiator
CWA, Local 3181

March 3, 2005

APPENDIX HH

LETTER OF UNDERSTANDING
COLLABORATIVE BARGAINING

PAYROLL CALENDAR 183 DAY EMPLOYEES
FOR 2005-2006 SCHOOL YEAR

In response to concerns raised by members of both the Communication Workers of
America and the Classroom Teachers Association/Clerical Unit bargaining units, the
CTA/CU, CWA, and Board have reviewed payroll caendar options for 183 day
employees. Asaresult of thisreview, a20 pay check calendar has been identified for all
183 day employeesfor implementation for the 2005-2006 school year, to beginon Jduly 1,
2005. All other agreements pertaining to hourly wages, work days, or work hours per day
will remain unchanged and are not affected by this Letter of Understanding.

Vanessa Tillman: Chief Negotiator Susan Ranew: Chief Negotiator
St. Lucie County Classified Unit St. Lucie County School Board
Gary McCallister: Chief Negotiator Kathy McGinn: Chief Negotiator



Communication Workers of America St. Lucie County School Board

MarthaVickers. Vice President Richard Poulette: President
Local 3181 Local 3181
CWA Bargaining Unit CWA Bargaining Unit

June 26, 2005

APPENDIX |1

LETTER OF UNDERSTANDING
COLLABORATIVE BARGAINING
AMMENDING THE 2005-2006 COMPENSATION
PACKAGE

Thefollowing isatentative agreement reached between the St. L ucie County School Board and the
Classroom Teachers Association, Classroom Teachers Association Classified Unit, and the
Communication Workers of Americahonoring acontinued commitment to employees salariesasa
Board Priority.

In an effort to increase the district’ s capacity to recruit and retain the best and brightest all current St.
Lucie Count School District employees holding experience for which they are not receiving credit on
the salary schedule will be granted their experience effective July 1, 2005. Granting of up to an
additional years experience will not expand the existing salary schedulesin any way.

The Personnel Officewill review verified experience of all current employeesfor additional credit on
the salary schedule. Experience must be evaluated and deemed appropriate according to St. Lucie
County School District policies and procedures.

This agreement represents acceptance of an addition to the 2004-2005 compensation package by the
Board, CTA, CTA/CU, and CWA units.
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Christine Hill: Chief Negotiator Susan Ranew: Chief Negotiator

Classroom Teachers Association St. Lucie County School Board
Vanessa Tillman: Chief Negotiator Kathleen McGinn: Chief Negotiator
St. Lucie County Classified Unit St. Lucie County School Board
Gary McCallister: Chief Negotiator Richard Poulette:

Communication Workers of America President, Local 3181

CWA Bargaining Unit

November 10, 2005

APPENDIX JJ

LETTER OF UNDERSTANDING
CONCERNING 2005 HURRICANE SEASON
NOVEMBER 10, 2005

This Letter of Agreement between the St. Lucie County School Board (SLCSB) and the
Classroom Teachers Association/Classified Units (CTA/CU) is to summarize agreement
regarding the impact of the 2005 hurricane season on members of the CTA/CU bargaining
unit and the SLCSB. The School District of St. Lucie County experienced significant
disruption in the operation of school due to the 2005 hurricane season to the point that
schools were closed for six (6) days and students lost 36 hours of instructional time.

Asaresult of information provided by the Department of Education, the district met with the
CTA/CU to find a solution that supports student learning and responds to the needs of the
school community. A request has been submitted to the Department of Education that
includes making up twenty (20) of the thirty-six (36) missed instructional hours from this
years hurricane season. |In addition, the request includes waiving of the sixteen (16)
remaining hours of instructional time missed.

The twenty (20) hours will be made up as follows:
- Extending 7 early release days to full instructional days 14 hours

- Extending the student year one day to include May 26, 2006 6 hours
- Thelast day for 10 month employees will be May 31, 2006
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L egidlative and statutory parametersrelated to summer school and pre-k servicesrequire any
revisionsto the student calendar be completed prior to May 29, 2006 (Memorial Day). This
revision to the early release calendar isfor the remainder of the 2005-2006 school year only.
Collaborative bargaining will continue regarding other issues of concernincluding the Early
Release Subcommittee.

The State of Florida hassigned Executive Order number 05-219 declaring, in paragraph 5,
“The requirements of Chapter 447, Florida Statutes, that districts follow the collective
bargaining agreements reached with employees under Chapter 447, Florida Statutes, are
waived to the extent these requirements hinder the district in dealing with Hurricane Wilma's
impact. The district shall notify the union in writing to the extent the district has waived
requirements of the collective bargaining agreement.

The Board and the CTA recognize that a mutually agreed upon resolution to the disruption
caused by the 2005 hurricane season isin the best interest of the parties and thereisnot intent
by either party to permanently impair the collective bargaining agreement nor the
collaborative bargaining process.

The Classroom Teacher Association and the St. Lucie County School Board agreeto waivers
of the current contract as follows:

1. ArticleV A. Thelength of the work year for 196, 206, 216, and 250-day employees
will be waived for the remainder of the 2004 - 2005 school year.

2. ArticleV Y. Inorder toinsuretherecovery of 14 instructional hours, 7 identified
early release dayswill become full instructional daysfor the 2005 - 2006 school year.

3. The Pay for Performance application deadlinewill be adjusted and notification of new
timeline will be mutually agreed on by both parties.

This Letter of Understanding shall expire at the end of the 2005 - 2006 school year. Should
the school district again experience unforeseen circumstances during the 2005-2006 school
year, the parties agree to revisit the items of this agreement

VanessaTillman: CTA/CU President Susan Ranew: Chief Negotiator
November 29, 2005 November 29, 2006
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APPENDIX KK

LETTER OF UNDERSTANDING
COLLABORATIVE BARGAINING
CONCERNING SALARY AND BENEFITS
APRIL 25, 2006

The following is a tentative agreement reached between the St. Lucie County School Board and
Classroom Teachers Association, the CTA Classified Unit and the Communication Workers of
Americahonoring a continued commitment to employees salariesasaBoard priority. The District
and CTA, CTA/CU, and CWA have no objection putting the following salary and benefits package
into effect for the 2006-2007 school year prior to the conclusions of negotiations. Thisagreementis
subject to School Board Approval.

In addition, aswe continue to work collaboratively the compensation subcommittee will continueto
meet on a regular basis to review financial data and negotiate additional funds for employee's
salaries. Negotiationswill resume pursuant to 447 F. S. if the committee agrees additional funds have
been found or if any union requests that negotiations resume. This committee will include
representatives from the CTA, CTA/CU, CWA, chief negotiators for the Board and the Assistant
Superintendent for Business Services.
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Vanessa Tillman: President Susan Ranew: Chief Negotiator

Classroom Teachers Association St. Lucie County School District
Gary McCalister: Chief Negotiator Kathy McGinn: Chief Negotiator
Communication Workers of America St. Lucie County School District

Richard Poulette: President, Local 3181
CWA Bargaining Unit

MarthaVickers. Executive Vice President
Local 3181, CWA Bargaining Unit

APPENDIX LL

LETTER OF UNDERSTANDING
COLLABORATIVE BARGAINING
April 20, 2007

PAYROLL CALENDAR 183 DAY EMPLOYEES
FOR 2007-2008 SCHOOL YEAR

In response to concerns raised by members of both the Communication Workers of
America and the Classroom Teachers’ Association/Clerical Unit bargaining units, the
CTA/CU, CWA, and Board have reviewed payroll calendar options for 183 day
employees. As a result of this review, a 21 pay check calendar has been identified for
all 183 day employees for implementation for the 2007-2008 school year, to begin on
July 1, 2007. All other agreements pertaining to hourly wages, work days, or work
hours per day will remain unchanged and are not affected by this Letter of
Understanding.



Agenda (Addendum) Item #

SCHOOL BOARD MEETING OF
January 29,2008

SUBJECT (OR TITLE): CTA-CU Bargaining Unit Contract Approval and Ratification

BRIEF DISCUSSION (OR SUMMARY):

Please approve the attached Classroom Teachers Association-Classified Unit (CTA-CU) Contract
Language for the 2007-2008 school year as agreed to during the collaborative bargaining process
and ratified by the local bargaining unit.

A copy of the Summary of Language isincluded for review.

AUTHORITY FOR ACTION:

F.S. 1001.51(7), 1012.32, 1012.33, 1012.22
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ECONOMIC IMPACT: Varied
FUNDING SOURCE: Generd
RECOMMENDATION: Approve as recommended by Superintendent

Proposed/approved

by: Date:

Department/Division Head

Approved administratively and for the agenda by:

Date:

Superintendent/Designee

Approved asto form (as required):

School Board Attorney/Designee

Attachments: CTA-CU Contract, Ratification Letter Revised 01/94
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